SO GIAO DUC VA PAO TAOLAMPONG  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT PHAM VAN PONG Poc 1ap - Tu do - Hanh phuc
S6:70 /KH-THPTPVD Kién Dirc, ngay 22 thang 10 nam 2026
KE HOACH

Chién lugc phat trién Trwong THPT Pham Van Pong giai doan 2026-2030
va tam nhin dén ndm 2035

Phanl
CAN CU XAY DUNG KE HOACH

1. Luat Gido duc sé 43/2019/QH14 ngay 14/6/2019, dugc sira d6i, bd sung boi
Luat s6 123/2025/QH15;

2. Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ciia Ban Chap hanh Trung uong
vé dbi méi can ban, toan dién gido duc va dao tao;

3. Nghi quyét s6 71-NQ/TW ngay 22/8/2025 ctia B6 Chinh tri vé dot pha phat
trién gido duc va dao tao;

4. Quyét dinh sé 1705/QD-TTg ngay 31/12/2024 cua Thu tuéng Chinh phu vé
viéc phé duyét Chién lugc phat trién giao duc va dao tao dén nam 2030, tim nhin dén
nam 2045;

5. Quyét dinh s6 2371/QD-TTg ngay 27/10/2025 cua Thi tuéng Chinh phii phé
duyét Dé an “Pua tiéng Anh thanh ngdn ngit tht hai trong trudng hoc giai doan 2025-
2035, tim nhin dén nam 2045”;

6. Nghi dinh s6 142/2025/ND-CP cia Chinh phu quy dinh vé phan dinh tham
quyén cta chinh quyén dia phwong 02 cap trong linh virc gido duc;

7. Thong tu sb 15/2026/TT-BGDDT ngay 24/3/2026 ciia B6 Gido duc va Pao
tao ban hanh Diéu 1¢ trudng tiéu hoc, trudng trung hoc co so, trudng trung hoc phd
thong va trudng phd théng c6 nhiéu cap hoc;

8. Thong tu s& 57/2026/TT-BGDDT ngay 07/7/2026 ciia Bo Gido duc va Dao
tao quy dinh vé bao dam chat luong gido duc dbi véi co sé gido duc phd théng va cong
nhan dat chuan qubc gia ddi v6i truong pho thong;

9. Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ban hanh Chuong trinh
gido duc phd thong va cac vin ban stra d6i, bo sung; Thong tu sb 22/2021/TT-BGDDT
vé danh gia hoc sinh trung hoc co s@, trung hoc phd thong;

10. Thong tu s6 02/2025/TT-BGDDT vé Khung ning luc sd cho nguoi hoc;
Quyét dinh s6 2422/QD-BGDDT ngay 18/8/2026 vé Khung ndi dung gido duyc tri tué
nhan tao cho hoc sinh phé thong;

11. Thong tu s6 09/2024/TT-BGDDT vé cong khai quy dinh vé cong khai trong
hoat dong cuia cac co s¢ gido duc thudc hé théng gidao duc quéc dan; Thong tu sO
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29/2024/TT-BGDDT vé day thém, hoc thém; di duoc stra ddi va bd sung bai Thong tu
s6 19/2026/TT-BGDDT (c6 hiéu luc tir ngdy 15/5/2026)

12. Chi thi s6 17/CT-TTg ngay 06/6/2025 ciia Thii tuéng Chinh phil vé t6 chirc
day hoc 2 budi/ngay; Ké hoach s6 8180/KH-UBND ngay 28/11/2025 cia UBND tinh
Lam Dong vé t6 chire day hoc 2 budi/ngay giai doan 2025-2030;

13. Chi thi s6 31/CT-TTg ngay 05/8/2026 ctia Thu tuéng Chinh phtl vé& nhiém vu
trong tAm nam hoc 2026-2027; Cong vin s6 4586/SGDPT-GDTrH ngay 31/8/2026 cia
S6 GDDT Lam Déng vé nhiém vu gido duc trung hoc;

14. Ké hoach sé 1486/KH-UBND ngay 18/02/2025 cta Uy ban nhan dén tinh
Lam Pong 1 van ban trién khai Chién luoc phat trién gido duc dén nam 2030, tim nhin
dén nam 2045 trén dia ban tinh Lam Dong

15. Ké hoach chién lugc phat trién nha truong giai doan 2020-2025, tim nhin
2030 (K& hoach s6 103/KH-THPTPVD ngay 10/10/2019) va Ké hoach giao duc ctia nha
truong nim hoc 2026-2027 (Ké hoach s6 249/KH-THPTPVD ngay 15/9/2026);

Phan II

BOI CANH VA THUC TRANG NHA TRUONG

I. KHAI QUAT NHA TRUONG

Lich sir va vi tri. Trudong THPT Pham Vian Pong dugc thanh 1ap tir thang 8 nim
1992, tién than 14 Trudng pho thong cap 2+3 Pak R’Lap. Trai qua hon 30 nam xay dyng
va phat trién, nha truong da tach thém 07 don vi méi (04 truong THPT, 02 trudng THCS
va 01 truong PTDTNT), timg budc khang dinh vi thé va xay dung truyén thong “Rén
dtrc — luyén tai”. Hi¢n nay, nha truong 1a don vi truc thudc S& Gido duc va Pao tao Lam
Déng, diém chinh dong trén dia ban xa Kién Dfc, phan hiéu trén dia ban xa Nhan Co
nam trén truc Quéc 16 14.

Quy mé nim hoc 2026-2027. Nha trudng t6 chic day hoc tai hai dia diém 1a diém
truong chinh va phan hiéu vaéi 55 16p, 2.361 hoc sinh (binh quan khoang 43 hoc
sinh/16p). Doi ngii gdm 135 can bo, gido vién, nhan vién trong bién ché (03 can bd quan
Iy, 123 gido vién, 09 nhan vién), ngoai ra c6 02 gido vién hop dong trong chi tiéu duoc
giao, 04 bao v¢ va 02 tap vu phuc vu hai diém truong.

Pia diém Téng s6 HS | S6 16p Khéi 10 Khéi 11 Khéi 12
Piém truong chinh 1.320 30 530 HS / 12 368 HS /8 16p | 422 HS/ 10
16p 16p
Phan hiéu 1.041 25 354 HS/916p | 326 HS/816p | 361 HS /8 16p
Toan truong 2.361 55 884 HS / 21 694HS/16 |783HS/18
16p l6p lép




Pic diém hoc sinh va dia ban. Dja ban tuyén sinh rong, mot s6 khu vuc xa trung
tam, diéu kién kinh té con kho khan, giao thong chua thuan loi; hoc sinh dan toc thiéu
sO chiém ty 1& dang ké (325 hoc sinh dan toc thiéu sb, chiém ty 1& 13.8%). Day 1a ving
kinh té phat trién trén nén tang néng nghiép, cong nghiép khai thac — ché bién khoang
san (bo-xit, nhom) va dich vy, tao nhu cau 16n vé nguén nhan luc chét lugng.

K¢ thira Chién lugc giai doan 2020-2025. So v6i thoi diém xay dung chién lugc
trudc (khoang 32 16p, 1.500 hoc sinh, 76 can bg, gido vién, nhan vién), quy mo hoc sinh
da tang khoang 57%, s6 10p tang khoang 72% va doi ngil ting gan gap d6i. Két qua thuc
hién cac muc tiéu chinh cta chién lugc 2020-2025 duge téng hop nhu sau:

Muc tiéu ciia Chién hrge 2020-2025 Két qua thyc hién
Gilt viing trudng chuan qudc gia Pugc cong nhan lai vao thang 6/2025 theo quyét
mire do 1 dinh s0 1138/Qb-SGD BT, ngay 15/6/2025
Pat Tiéu chuén chit luong gido duc Pat Tiéu chuén chit luong gido duc (kiém dinh) cép do 2 vao
(kiém dinh) cdp d6 2 vao nim 2025 niam 2025

Ty 18 d6 6t nghiép THPT trén 95%; ludn | Nam 2021: 98%; nam 2022: 98.9%; nam 2023

trong nhom dau céac truong THPT thude 98.45%: nam 2024: 98.5%: niam 2025: 98.98%:

S ; 1 98.5%; 1 98. ;
? nam 2026: 98.37%

100% can bd, gido vién, nhan vién trinh | Pa dat: 100% gido vién c6 trinh d6 trén chuén va tin hoc co
d6 dai hoc tr¢ 1€n, st dung thanh thao tin | ban trd 1€n
hoc van phong

Xay dung nha da nang, thu vién, phong | Hién c6 01 nha da chic nang, 02 thu vién, 09 phong by mén
bd mon, phong tin hoc Ly — Hoa — Sinh, 04 phong Tin hoc, 02 phong nghe nhin

Thuan lgi, khé khan chinh.

Nha truong cé truyén théng day tdt, hoc tét, doi ngti co ban on dinh, duge cép uy,
chinh quyén dia phuong va cha me hoc sinh quan tim.

Kho khan chu yéu la dia ban rong, hoc sinh da dang vé diéu kién hoc tap, co so vat
chat va thiét bi con thiéu hodc xudng cap, nha truong chua cé khu hiéu bo riéng va phai
van hanh ddng thoi hai diém trudng.

I1. BOI CANH BEN NGOAI

1. Pinh huéng phat trién gido duc ciia qudc gia, tinh va nganh. Nghi quyét sd
71-NQ/TW yéu cau dot pha vé chat luong, chuyén doi sd, ngoai ngir, huéng nghiép va
diéu kién bao dam; Chién lugc phat trién gido duc va dao tao dén nam 2030 (Quyét dinh
s6 1705/QD-TTg) dat muc tiéu nang cao chat lugng, cong bang va hoi nhap. Nghi dinh
sO 142/2025/ND-CP, Thong tu s6 15/2026/TT-BGDDT mé rong quyén tu chi ciia nha
truong gan véi trach nhiém giai trinh; Thong tu s6 57/2026/TT-BGDDT yéu cau nha
truong tw bao dam chét luong dua trén di liéu va minh ching. Tinh Lam Pong trién
khai day hoc 2 budi/ngay giai doan 2025-2030, dong thoi doi hoi cac trudong nang chit
luong trén dia ban rong, diéu kién khong dong déu.
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2. Yéu ciu thye hién Chuwong trinh gido duc phé théng 2018. Chuong trinh
d3 trién khai ¢ ca ba khéi 16p, yéu cau day hoc theo ning luc, phan hoéa theo nhém mén
lga chon va chuyén dé hoc tap, kiém tra danh gia theo ma tran — dac ta, tang thyc hanh,
trai nghiém. Ky thi t6t nghiép THPT tiép tuc bam sat chuong trinh, doi héi chét luong
chinh khoéa viing chéc, d@)ng thoi viée day thém, hoc thém dugc quan 1y chat ché theo
Thong tu s6 29/2024/TT-BGDDT, di duoc stra d6i va bd sung bai Thong tu sb
19/2026/TT-BGDDT (c6 hi¢u lyc tir ngay 15/5/2026).

3. Nhu cau hoc tap, ky vong ciia cha me hoc sinh va cong ddng. Cha me hoc
sinh ky vong méi trudng an toan, ky cuong, chit lvong 6n dinh va co hoi hoc 1én, hoc
nghé phu hop; mong mudn con em duoc ting cudng ngoai ngi, tin hoc, k¥ ning séng.
Vi dia ban ¢4 nhiéu hoc sinh dan toc thiéu s6 va hoan canh khé khan, ky vong vé su
cong bang, hd tro va duy tri si s ngdy cang cao.

4. Yéu ciu vé chuyén doi s, ning lwe s, hoc liéu sd, cong nghé va AL Khung
nang luc sd cho ngudi hoc (Théng tu s6 02/2025/TT-BGDPT), Khung ndi dung gido
duc tri tué nhan tao (Quyét dinh s6 2422/QD-BGDDT), hoc ba sb, co sé dit liéu nganh
dat ra yéu cau quan tri, day hoc va danh gia dua trén dir li€u; st dung cong nghé, Al
ding muc dich, an toan, bao v¢ dir li€u ca nhan, ton trong ban quyén va trung thuc hoc
thuat.

5. Yéu cau vé STEM/STEAM, trii nghiém, hwéng nghiép va d6i méi sang tao.
Chuong trinh, cac ky thi nghién ciru khoa hoc k¥ thuat (Thong tu s6 06/2024/TT-
BGDDT, sira doi boi Thong tu sb 24/2025/TT-BGDPT) va yéu cau phan ludng sau
THPT thiic ddy nha trudng tang cuong du 4n lién mon, thi nghiém — thyc hanh, két ndi
v6i co s& gido duc nghé nghiép, truong dai hoc va doanh nghiép. Dé an dua tiéng Anh
thanh ngodn ngit thir hai trong truong hoc (giai doan 2025-2035) yéu cau xay dung moi
truong st dung tiéng Anh thuong xuyén.

6. Yéu ciu vé an toan hoc dwong, sirc khée hoc sinh, tw van hoc dwong va an
toan so. Phong, chéng bao luc hoc duong, tai nan thuong tich, t€ nan xa hoi, bao dam
sttc khoe tam 1y, an toan giao thong va an toan trén méi trudng mang 13 yéu cau thuong
xuyén, dac biét vdi truong co hai diém truong va hoc sinh ¢ xa.

III. THUC TRANG NHA TRUONG THEO CAC LINH VUC CHINH

1. Qudn tri va t6 chirc nha truong

- B6 may gdm 03 can bo quan 1y (Hiéu trudng, 02 Phé Hiéu trudng), cac to chuyén
mon, to vin phong, DPang bo (76 dang vién), 04 Chi bd triuc thudc, Poan Thanh nién;
cong tac quan 1y, diéu hanh timg budc di vao nén nép; ké hoach nim hoc dugc xay dung
bai ban, phan cong rd ngudi, rd viéc, rd san pham.

- ba str dung phén mém quan ly, hoc ba s6, ho so dién tir; thuc hién cong khai, dan
chii, kiém tra noi bd héng nam.



- Han ché: diéu hanh ddng thoi hai diém truong con kho khin vé dong bo; diém
chinh chua c6 khu hiéu bo riéng; dit liéu chwa duoc khai thac ddy du dé cai tién chit
luong; danh gia, phan cap tu chu cho t6 chuyén moén chua gan chit véi két qua dau ra.

2. Dji ngii

- 135 can bo, gido vién, nhan vién trong bién ché; binh quan 2,24 gido vién/lép
(123 gido vién/55 16p); 100% gido vién cd trinh do trén chuén, trinh dd tin hoc co ban
trg 1én; ty 1€ gido vién co trinh do thac si (CB, GV ¢6 trinh do thac si 7 nguoi (5.2%))
gido vién day gioi cap tinh 70 ngudi (57%).

- B6i ngii co ban 6n dinh, c6 trach nhiém, tich cuc tham gia sinh hoat chuyén mon
va ing dung cong nghé thong tin.

- Han ché: ning lyc chuyén mon, k¥ ning su pham va muc d6 d6i méi phuong
phap chua doéng déu; cong tac bdi dudng miii nhon chwa hiéu qua; nang luc sb, str dung
Al va ngoai nglr cua mot bd phan gido vién con han ché; co cau mot sé bd mon chua
can doi...

3. Chwong trinh va hoat dong gido duc

- Thuc hién co ban dﬁy da Chuong trinh GDPT 2018; t6 chirc nhom mén lua chon
va chuyén dé hoc tap theo nguyén vong hoc sinh; trién khai hoat dong trai nghiém —
huéng nghiép, gido duc dao dirc, k¥ ning séng, tu van tim 1y; nam hoc 2026-2027 trién
khai day hoc 2 budi/ngay ca 2 diém trudng theo nhu cau, ty nguyén.

- Pa dua STEM/STEAM, ning luc s vao ké hoach ciia 100% t6 chuyén mon; mdi
mon Toan, Ly, Hoa, Sinh, Tin t6i thiéu 02 bai STEM/nam; 03 — 05 dé tai nghién ctru
khoa hoc k§ thuat, c6 01 san pham dy kién tham gia c4p tinh.

- Han ché: STEM/STEAM, gido duc Al méi & giai doan dau; hudng nghiép chua
gin chit véi dit liéu hoc sinh va ddi tic bén ngoai; tiéng Anh chua duoc st dung thuong
xuyén ngoai gio hoc; hiéu qua bdi dudng hoc sinh gidi chua twong ximg quy mé nha
truong.

4. Hoc sinh va moi truong gido duc

- Tong s6 2.361 hoc sinh; khdi 10 chiém 37,4%, khéi 11 chiém 29,4%, khoi 12
chiém 33,2%; hoc sinh dén toc thiéu s6 chiém ty 1€ dang ké (325 hoc sinh).

- P4 thanh 1ap T6 tu van hoc sinh; c¢6 02 phong y té hoc duong; duy tri né nép, an
ninh trat tu, phong Chéng bao luc hoc duong.

- Han ché: mot bod phan hoc sinh chua tich cyc tu hoc, ¥ thitc rén luyén con han
ché; chét luong gitta cac 16p, nhom hoc sinh chua dong déu; 16p dong (binh quéan 43 hoc
sinh/16p); duy tri si s6 kho khan ¢ dia ban xa.

5. Co 6 vit chit, thiét bi, hoc liéu, ha ting sé

- Ca 2 diém trudng c6 60 phong hoc/55 16p; 03 phong Vat 1y, 03 phong Hoa hoc,
03 phong Sinh hoc, 04 phong Tin hoc, 02 phong nghe nhin, 02 phong hop, 02 thu vién



(1 thu vién dang muon tam phong hoc b mén), 02 phong y té, 01 phong hoc ngoai ngi,
01 phong thé duc thé thao, 01 nha da chtrc ning, 04 sdn bong chuyén, 02 san bong da
mini, 02 khu gido duc thé chét; co két ndi internet.

- Han ché: mot so thiét bi day hoc thiéu hodc hu hong; diém chinh chua c6 khu
hiéu b riéng, 1 thu vién dnag muon tam phong hoc b moéon nén chua du chuan; chua
c6 khong gian STEM/STEAM chuyén bi¢t; hoc li¢u sb dung chung va ha tﬁng mang
giita hai diém truong chua dong bo.

6. Phéi hop gia dinh, cong dong, xa hji

- Duy tri phdi hop thudng xuyén voi Ban dai dién cha me hoc sinh, cip uy, chinh
quyén dia phuong, cac doan thé trong quan 1y hoc sinh, gido duc dao dirc, an toan trudng
hoc, h tro hoc sinh kho khan.

- Han ché: lién két véi co s6 gido duc nghé nghié¢p, truong dai hoc, doanh nghi¢p
chua thyc hién duoc, chua thanh mang ludi on dinh; chua c6 t6 chure cyu hoc; huy dong
nguon lyc xa hoi hoa con han ché.

IV. PIEM MANH, HAN CHE, CO HQI, THACH THUC VA VAN PE UU
TIEN

PIEM MANH (S)

HAN CHE (W)

- Truyén théng hon 30 nam, “Rén dirc — luyén
tai”, dugc nhan dan tin cay.

- Quy md 16n (2.361 hoc sinh, 55 16p), ngudn
tuyén 6n dinh.

- Pai ngii co ban 6n dinh, c6 trach nhiém; 100%
gi4o vién trén chudn, tin hoc co ban tro 1én. CB,
GV ¢6 trinh d¢ thac si 7 ngudi (5.2%)

- Quan ly né nép; ké hoach giao duc bai ban; da
trién khai hoc ba sd, tu van tim 1y, huéng
nghi¢p.

- Co so vat chat twong ddi day du: 60 phong hoc,
09 phong bo mon, 04 phong Tin hoc, 02 thu
vién, nha da chiric nang.

- Pang b 76 dang vién (chiém 56%), cac doan thé
1a luc lwong phdi hop tich cyc.

Ning lyc chuyén mén, d6i méi phuong phép cia
giao vién chua dong déu; miii nhon chua hiéu
qua.

Mot b phan hoc sinh chua tich cuc tu hoc; chét
luong gitra cac 16p chwa dong déu; 16p dong.
Thiét bi thiéu, hu hong; chua c6 khu hiéu bd
riéng; hai diém truong khé dong bd.

Ning luc sd, Al ngoai ngir cia mot bd phan giao
vién, hoc sinh con han ché; méi truong tiéng
Anh chua thuong xuyén.

Hudng nghiép, phan ludng va khai thac dit liéu
de cai tién chat luong can tang cuong.

CO HOI (0)

THACH THUC (T)

- Nghi quyét 71-NQ/TW, Quyét dinh 1705/QD-
TTg, Nghi dinh 142/2025/ND-CP tao hanh lang
dot pha va tu chu.

- Chu trwong day hoc 2 bubi/ngay; Dé an tiéng
Anh; Khung nang luc s6 va Khung giao duc Al.

- Tinh quan tdm ha tang, cong nghé thong tin;
Kién Ptrc, Nhan Co nam trén Quoc 16 14, thudn
loi giao luu, két noi.

- Hoc liéu s phong phii; cha me hoc sinh, chinh
quyén dia phuong ung hd.

Dia ban rong, nhiéu noi xa, kinh té khé khan,
hoc sinh dan tdc thiéu so dang ké: kho duy tri si
sO.

Ky vong ngay cang cao cuia xi hoi; canh tranh vé
chat luong gitra cac truong THPT trong tinh.
Chuan va quy dinh mé&i (Thong tu 57/2026,
chuan nghé nghié¢p, khung nang lyc s6) doi hoi
thich ung nhanh.

Nguén kinh phi dau tu han ché; xay thu vién, sua
chita, mua sam cac hang muc va thiét bi phu




- Pia phuong c6 tiém nang nong nghiép, cong thudc von ngan sach.
nghiép che bi€n, can ngudn nhén lyc chat lugng. | - Rui ro vé an toan hoc duong, an toan dit liéu, sir
dung cong nghé va Al chua phu hop.

- Quan ly chét day thém, hoc thém dat ap lyc nang
chat lugng chinh khoa va day hoc 2 buoi/ngay.

Cic van dé wu tién trong giai doan 2026-2030:

1. Nang cao chit hrong gido duc toan dién: cing ¢ chat luong dai tra, thu hep
khoang cach giita cac 16p, nhom hoc sinh, nang hiéu qua bdi dudng hoc sinh gi6i, nghién
ctru khoa hoc va hudng nghiép.

2. Phat trién ddi ngii va doi méi quan tri: quan tri theo két qua, dya trén dir
liu; déng b6 hai diém truong; boi dudng thuc chét gén v6i dau ra cua hoc sinh.

3. Pay manh chuyén déi s6, STEM/STEAM, niing luc s, niing lwe Al va dua
tiéng Anh thanh ngon ngir thir hai trong trudng hoc.

4. Cai thién co sé vat chit, thiét bi va ha ting sé: sira chira, bo sung thiét bi,
khong gian STEM/STEAM,; dé xuét dau tu xay dung thu vién; stra chita cac hang muc
xudng cap (san truong, phong hoc bd moén, nha da ning, phong hop hoi dong, san choi
béi tap...); mua sdm, cAp mai thiét b day hoc tbi thiéu...

5. Xay dung méi trwdong hoc tip an toan, hanh phic, hoa nhap: duy tri s sb,
tu van hoc duong, hd trg hoc sinh dan tdc thiéu s, hoc sinh kho khan; tang cuong phéi
hop gia dinh — cong dong.

Phan III
PINH HUONG CHIEN LUQC

1. Sr mang

Truong THPT Pham Vin Dong tao dung méi trudng hoc tap ky cuong, an toan,
nhan vin, c¢6 chét luong gido duc cao, gitp mdi hoc sinh — trong d6 c¢6 hoc sinh dan toc
thiéu s6 va hoc sinh vung khé khan — dugc phat trién tbi da phﬁm cht, nang luc, kién
thirc nén tang va k¥ nang sd, sin sang hoc 1én, hoc nghé va 1ap nghiép; dong gop vao su
phat trién ciia qué hwong Lam DPong va dat nude.

2. Tam nhin

Pén niam 2030: 13 truong THPT c6 chat luong gido duc toan dién viing chic, dang
tin cdy ctia hoc sinh va cha me hoc sinh trong khu vuec, tién phong trong chuyén dbi sd,
STEM/STEAM va méi trudng tiéng Anh.

Pén nim 2035: 1a mot trong nhitng truong THPT c6 chét lugng hang dau cua tinh
Lam Déng; mo hinh truong hoc hanh phuc, hoa nhap, dat chuin quéc gia theo quy dinh;
noi gido vién va hoc sinh ludn cé khat vong vuon t6i nhitng tim cao méi.



3. Gia tri c6t 16i
Nha truong ké thira cac gid tri ciia giai doan trudc va bd sung gia tri phu hop voi
yéu cau moi:

- Trung thwe: trung thuc trong hoc tap, kiém tra va st dung cong nghé, Al; biét
bao v¢ 1€ phai.

- Trach nhiém: c6 trach nhiém voi ban than, gia dinh, cong déng va cong viéc;
dé cao ky cuong, nén nép.

- Nhan 4i: thau hiéu, sé chia, hoa nhap; moi hoc sinh déu duoc ton trong va hd
tro dé tién bo.

- Sang tao: khuyén khich tu duy doc 1ap, d6i méi phuong phap, nghién ciru khoa
hoc, STEM/STEAM.

- Hdi nhap: ning dong, thich ung, st dung tiéng Anh va cong nghé dé hoc tap,
lam viéc trong moi trudng toan cau, da vin hoa.

4. Phwong cham hanh dong
“Chat lwong 13 uy tin, danh du ciia nha truomg — Ky cwong, yéu thwong,
do6i méi.”

5. Chan dung hgc sinh nha trwong huwdéng téi

Hoc sinh Truong THPT Pham Vin Dong c6 pham chét tét (trung thuc, trach
nhiém, nhan ai); biét tu hoc, hop tac va giai quyét van dé; c6 nén tang kién thirc viing
dé hoc 1én hodc hoc nghé; co k¥ nang sb, biét sur dung cong ngh¢ va Al an toan, trung
thuc; budc dau ty tin giao tiép bang tiéng Anh; c6 thé chat, tim 1y khoe manh, ¥ thirc an
toan; co trach nhiém voi ban than, gia dinh, cong dong va biét dinh hudng twong lai.

Phan IV
MUC TIEU CHIEN LUQC

1. Muc tiéu chung

Dén nam 2030, Truong THPT Pham Vian Ddng nang cao rd rét chat luong gido
duc toan dién, bao dam ty I¢ tdt nghi¢p THPT 6n dinh & mirc cao va két qua miii nhon
ting truong bén ving; xay dung doi ngii du vé sb lugng, ddng bo vé co cau, co nang luc
s6 va d6i mai day hoc; hoan thién diéu kién day hoc, ha tﬁng s6 va hai diém truong van
hanh ddng bo; trién khai hiéu qua STEM/STEAM, gido duc Al va Dé an dua tiéng Anh
thanh ngdn ngi thir hai; xay dung moi truong an toan, hanh phtic, hoa nhap; tang cuong
phéi hop gia dinh, cOng déng; thuc hién tu bao dam chat lugng va duy tri, nang cao mirc
dat chuan qubc gia theo Thong tu s6 57/2026/TT-BGDPT.



2. Muc tiéu cu thé

Céc chi tiéu dudi day duoc xay dung theo nguyén tac cu thé, do luong duoc, kha
thi, c6 thoi han va ké thira chi tiéu nim hoc 2026-2027; sé ra soat giita ky (ndm 2028)
dé diéu chinh.

(Ky hiéu phu trach: HT — Hiéu truéng; PHT - Phé Hiéu trucéng; TTCM — t6 trieong chuyén
mén,; TVP — té vin phong; DTN — Dodn Thanh nién; GVCN — gido vién chii nhiém; TTV — t6
tw van hoc sinh; BPD — Ban dai dién cha me hoc sinh).

Linh vire Muc tiéu chinh | TP t;z‘z‘g)(zom' Chi tiéu dén niim 2030 Phuy trich
100% quy trinh quéan ly (nhan
su, diém, hoc ba, tai san, thu
vién, thi€t bi) van hanh trén nén
K& hoach nam hoc tang so.
Quan trj va phat | Quén tri theo két | bai ban; c6 hoc ba 100% nam hoc ¢6 tu danh gia, | HT; PHT;
trién nha truong | qua, dya trén dir | S0, phan mém quan ké hoach cai tién chat lugng; TVP
ligu; dong bo hai | 1y; 02 diém truong; duy tri, nang mic dat chuan
diém truong; cong | diém chinh chua co quoc gia theo Thong tu
khai, minh bach. | khu hiéu b0 riéng, 57/2026.
hur vié huan; . .
thu vién dat chudn; | g i o6 (KPI) va biio co két
murc chuan qudc gia . R Sy <
méi & mie d6 1 qua duoc cong khai hang nam.
. Tap thé lao dong xut sc tdi
thiéu 1/5 nam; Pang b hoan
thanh tot nhiém vu trd 1én.
100% CBQL, GV, NV hoan
thanh tot nhiém vu tré 1€n;
100% GV dat chuan nghé
nghiép muc kha tro 1én.
Ty 1€ GV c6 trinh d6 thac si tir
7% tré 1én. HT; PHT
Doi ngii Doi ngii di, ddng | 135 CB, GV, NV 100% GV hoan thanh bdi TTCM
bo, dat chuén (03 CBQL, 123 GV, |  dudng ning luc sd, st dung Al
nghé nghiép, co 09 NV); 100% GV ¢6 trach nhiém; tr 90% GV dat
nang luc sO — Al — | trén chuan, tin hoc mirc ning lyc s6 theo yéu cau.
ngoai ngir, van co ban; 2,24 100% GV th i sinh hoat
hoa hop tac. GV/16p; CB, GV cb o v thah gla st A0g
. A . chuyén moén theo nghién ctru
trinh d6 thac si 7 bai hoc: tr 65% GV dat i
i (5.2%) ?11 oc; u" : 0 at giao
nguoi (3. vién day gidi cap tinh trd 1én.
Twr 10% GV cac mon khong
phai tiéng Anh ngoai ngir day
hoc bang tiéng Anh .
Ty 1¢ dang vién tir 60% tong s6
CB, GV, NV.
Tét nghiép THPT tir 99% dén | PHT;
100% mdi ndm; diém trung binh | TTCM;
cac mon thi tot nghiép cao hon GVCN
Chuong trinh va | Thyc hién higu | Chi tiéu 2026-2027: |  binh quan toan tinh.
hoat dong gido | qua CT GDPT tot nghiép 99-100%; Hoc sinh c6 két qua hoc tap Tt
duc 2018; nang chat > 10 giai HSG tinh tir 45%; Chua dat duéi 1,5%.
I i tra va > 03 giai Nhat); . .
wong dairi va | (= 03 giai Nhao); Tir 15 giai HSG cép tinh/nim




Linh vuec

Muc tiéu chinh

Hién trang (2026-
2027)

Chi tiéu dén nam 2030

Phu trach

miii nhon; huéng
nghiép thyuc chat.

03-05 d¢ tai NCKH;
ket qua thuc te: giai
Nhi cép tinh

(trong d6 > 04 giai Nhét); c6
hoc sinh dat giai HSG quoc gia.

100% hoc sinh duoc hudng
nghiép, tu van theo hd so ca
nhan; tir 90% hoc sinh khéi 12
¢6 ké hoach hoc tap, nghé
nghi¢p sau THPT.

100% 16p c6 ké hoach day hoc
2 buoi/ngay; tr 70% hoc sinh
tham gia hoat dgng tinh nguyén.

Chuyén dbi sb,
STEM/STEAM,
Al phu hop,
tiéng Anh

Phat trién ning
Iuc sé,
STEM/STEAM,
Al an toan; tirng
budc dua tiéng
Anh thanh ngén
ngilr thir hai.

04 phong Tin hoc,
01 phong ngoai
ngit; 100% t6 CM
c6 ké hoach STEM;
moi mon > 02 bai
STEM/nam; gido
duc Al mdi trién
khai.

100% hoc sinh hoc ndi dung
nang lyc sb, gido duc Al theo
khung quy dinh; tir 90% dat yéu
cau.

Mobi mon Toan, Ly, Hoa, Sinh,
Tin, Cong nghé > 02 bai
STEM/nam; mdi khéi > 02 cha
d&/du an lién moén/nam; 01
Ngay hoi STEM — Al toan
truong/nam.

Tur 05 dé tai NCKH/nam, 01
tham gia cap tinh, dat 1
giai/nam.

Kho hoc liéu sb ding chung cua
100% mon hoc.

Dat Mttc do 1 ctia Dé an tiéng
Anh; tir 20% hoc sinh khéi 12
dat chiing chi tiéng Anh bac 3
(B1) tro 1én.

PHT;
TTCM;
GV mo6n
Toéan, Ly,
Hoéa, Sinh,
Tin, Cong
nghé, Anh

Hoc sinh va moi
truong gido duc

Duy tri sT s§; moi
trudng an toan,
hanh phtic, hoa
nhap; hd trg hoc
sinh khoé khan.

2.361 HS, binh quan
43 HS/16p; HS dan
toc thiéu s6 dang
ké; méi thanh lap
Té tu van hoc sinh.

Huy dong 100% hoc sinh vao
16p 10 theo chi ti€u; duy tri s7 s
ttr 99,5%; bo hoc dudi 1%.

Rén luyén Kha, Tt tir 92%;
Chua dat dudi 1,5%.

T6 tu van hoat dong thuong
xuyén, mdi diém truong cd
khong gian tu van; khong co vu
bao luc hoc duong nghiém
trong.

100% hoc sinh kho khan, dan
toc thiéu s, khuyét tat dwoc hd
tro theo ké hoach ca nhén; van
dong hd tro tir 15 triéu
ddng/nam.

Khéo sat mic do hai long cua
hoc sinh tir 90%.

HT; PHT;
DTN;
GVCN;
TV

Co sd vat chit,
thiét bi, hoc liéu

Hoan thién diéu
kién day hoc; ha

60 phong hoc/55
16p; 09 phong bd

100% phong hoc c6 thiét bi
trinh chieu hoat dong tot, két
ndi internet.

100% phong bd moén dap ung

HT; PHT;
TVP
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Hién trang (2026-

Linh vue Muc tiéu chinh 2027) Chi ti¢u dén nim 2030 Phu trach
tﬁng ) déng bo; mon; 04 phong Tin; danh muc thiét bi tdi thiéu; stra
xanh — sach — dep | 02 thu vién; thiét bi chira, thay theé 100% thiét bi hu
— an toan. thicu, hu hong; chua hong trong danh muyc.

c6 khu hiéu b) - 02 khong gian STEM/STEAM

nieng. (mdi diém truong 01); nang cip
phong hoc ngoai ngii; thu vién
s hoa tir 50% dau séch.
- Hoan thanh cong trinh sura chira
cac hang muc; Hoan thanh thu
tuc dé xuét dau tu xa khu thu
vién; thuc hién theo vén duoc
phé duyét.
Phdi hop gia Lién két chat ché | Co BBD cha’ me - 100% 16p c6 BDD hoat dong; HT; BDTN;
dinh, cong voi gia dinh, dia | hoc sinh; phoi hop hop cha me hoc sinh téi thiéu 02 | GVCN;
dong, xa hoi phuong, doi té}c; voi chiqh quyén’, 1An/ndm, c6 kénh lién lac sé; hai BbD
huy dong nguon doan thé; lién ket long ctia cha me hoc sinh tir
luc hop phap. hl{éng nghiép khi c6 90%.
dicu kién.

- Tir 05 dbi tac (trudng dai hoc,
gido duc nghé nghiép, doanh
nghiép, co quan) phéi hop
hudng nghiép, trai nghiém; > 01
hoat dong/nam.

- Thanh lap mang ludi cyu hoc
sinh trudc nam 2028.

- 100% noi dung cong khai theo
quy dinh.

3. Pinh hwéng dén nim 2035
Noi dung Pinh hwéng dén nim 2035

Chét lwgng gido duc Thudc nhom cac truong din dau cua tinh vé chét lugng tt nghiép THPT, hoc
sinh gidi, nghién ctru khoa hoc; ty 1€ hoc sinh hoc 1én dai hoc, cao dang, gido
duc nghé nghiép cao va 6n dinh.

Tiéng Anh, STEM/AI, | Pat Mirc d6 2 ctua Dé an dua tiéng Anh thanh ngdén ngit tha hai; hinh thanh hé

i) sinh thdi STEM/STEAM, gido duc AL; nha truong vén hanh s6 hoa toan dién.

Poi ngii T 15% giao vién c¢6 trinh d¢ thac s tr¢ 1€n; 100% gido vién c6 nang luc sb va
str dung Al c6 trach nhiém; d6i ngili cot can, nhém nghién ctru chuyén mon 6n
dinh.

Co s6 vat chit Khu hiéu bd, khong gian STEM/STEAM, thu vién s0, phong hoc thong minh;

truong hoc xanh — sach — dep — an toan & ca hai diém truong.

Thwong hi€u, van héa | Van hoa nha truong dic trung “Rén dic — luyén tai”; mang ludi cyu hoc sinh
va d6i tac on dinh; m6 hinh truong hoc hanh phuc, hoa nhép.

Phin V
CAC NHIEM VU/CHUONG TRINH TRONG TAM

Nha truong tip trung 08 nhiém vu, chuong trinh trong tdm sau, bam sat vin dé
uu tién va diéu kién thuc té:
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1. Déi méi quan tri va phdt trién nha trwong

Chuyén dbi sb trong quan tri va day hoc: van hanh dong bd phin mém quan 1y,
hoc ba sd, hd so dién tir; quan 1y, khai thac dir liéu gido duc dung quy dinh, bao dam an
toan, bao mat thong tin; xay dung kho hoc li¢u $6 dung chung. Phan dinh 10 trach nhi¢m,
tang ty chu cho t6 chuyén moén gin véi két qua dau ra; diéu hanh théng nhat hai diém
truong; thuc hién cong khai, kiém tra noi bo, phong, chéng tham nhiing; thuc hién tu
danh gia, cai tién chit luong va dat chuan quéc gia theo Thong tu sb 57/2026/TT-
BGDDT.

2. Phat trién dpi ngii

Xay dung ké hoach bdi dudng timg gido vién theo chuan nghé nghiép; bdi dudng
ddi mai phuong phap, kiém tra danh gia theo nang lyc, nang luc sO, s dung Al,
STEM/STEAM, ngoai ngit; sinh hoat chuyén mon theo nghién ctru bai hoc, du gio, chia
sé hoc liéu; quy hoach, boi dudng can bd quan 1y, to trudng, gido vién ¢t can; khuyén
khich hoc thac si; xdy dung vin héa hop tac, ky cuong; tham muu bo sung gido vién
theo co cAu bd mén.

3. Nang cao chit lwong Chwong trinh va hoat dgng gido duc

Thuc hién diy di Chuong trinh GDPT 2018, khong cat xén; phan tich dit lidu két
qua hoc tap dé cai tién; to chirc nhém mon lwa chon, chuyén dé hoc tap phi hop nguyén
vong va diéu kién doi ngii; day hoc 2 buéi/nga‘ly tu nguyén, cong khai, khong lgi dung
dé day thém trai quy dinh; phu dao hoc sinh chua dat yéu cau, bdi dudng hoc sinh gidi
theo 16 trinh; 6n thi t6t nghiép THPT phan hoa; gido duc dao duc, k§ niang sbéng, cong
dan sb; trai nghi¢m, hudng nghiép, gido duc quéc phong — an ninh; hoat dong van hoa,
thé thao, doc sach, cau lac bo.

4. Phdt triéen STEM/STEAM, néng luc so, si dung AI phii hop va doi méi
sdng tao

T6 chie bai hoc, chit d&, du &n STEM/STEAM lién mén; hinh thanh cau lac bo
khoa hoc — cong nghé, Ngay hoi STEM — Al hang nim; huéng dan nghién ciru khoa
hoc k¥ thuat; day hoc nang luc sé, an toan s, gido duc Al theo khung quy dinh; ban
hanh quy dinh st dung coéng cu Al trong day hoc, kiém tra, danh gia theo cac vin ban
hién hanh; ton trong ban quyén, quyén riéng tu va trung thue hoc thuat.

5. Trién khai Ké hoach thuc hi¢gn Dé dn “Dua tiéng Anh thanh ngon ngiv thir
hai trong truwong hoc giai doan 2025-2035, tdm nhin dén nam 2045”

Xay dung ké hoach trién khai; thanh lap t6/nhom trién khai D& an (03 — 05 nguoi),
phan cong 01 1anh dao phu trach tryc tiép, mdi diém truong 01 dau mdi, quy dinh trach
nhi¢m turng thanh vién; t6 churc day hoc tiéng Anh theo chuong trinh, day hoc tich hop
khi du diéu kién; to chtrc cau lac bd tiéng Anh, Ngay hoi tiéng Anh, hoat dong trai
nghiém, giao tiép; xdy dung moi truong tiéng Anh (bién bang song ngit, thong bio,
chuyén muc, gio giao tiép); boi dudng doi ngili; dat Muc do 1 vao nam 2030, hudng téi
Murc d6 2 giai doan 2030-2035.
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6. Phdt trién quy mé hoc sinh va xdy dwng moi truwong hoc tip an toan, hanh
phic, hoa nhdp

Duy tri si s, tuyén sinh dung chi tiéu; theo ddi sdm hoc sinh c6 nguy co bd hoc;
van hanh T tu van hoc sinh (hoc tip, tAm 1y, huédng nghiép); cham sdc strc khde hoc
duong; phong, chéng bao luc hoc dudng, tai nan thuong tich, té nan xa hoi; an toan giao
thong, an toan s6; hd tro hoc sinh déan toc thiéu sb, hoc sinh kho khan, khuyét tat va hoc
sinh can hd tro dic thu; xay dung quy tic Gng xtr, vin hoa nha trudng.

7. Phdt trién co sé vit cht, thiét bi, hoc liéu va ha ting sé

Kiém ké, 1ap danh muc thiét bi hur hong, thiéu; dé xuat stra chita, bo sung theo thir
tu wu tién; dau tu man hinh/thiét bi trinh chiéu, mang internet déng bo hai diém truong;
xdy dung khong gian STEM/STEAM, nang cip phong ngoai ngir, thu vién (ké ca thu
vién sé); dé xuit dau tu khu hiéu bo; quan ly, st dung tai san cong hi¢u qua; bao dam
an toan dién, phong chdy chita chay, vé sinh moéi truong; xay dung truong hoc xanh —
sach — dep — an toan.

8. Ting cwong phéi hop gia dinh, céng dong va doi tic

Phdi hop thuong xuyén voi Ban dai dién cha me hoc sinh, cap uy, chinh quyén x4,
doan thé, y té, cong an, doanh nghiép, co s& gido duc nghé nghiép, truong dai hoc; thong
tin hai chiéu kip thoi; huong nghiép, trai nghiém thuc té; thanh 1ap mang ludi cyu hoc
sinh; huy dong ngudn luc hop phap, cong khai, minh bach dé hd trg hoc sinh khé khin,
hoc bong, cai thién diéu kién hoc tap; truyén thong hinh anh nha trudng qua website va
cac kénh hop I¢.

Bang trién khai ngiin gon:

Nhiém vu/

: Hoat dong chinh Thoi gian | Phu trach | Chi tiéu dén nim 2030
chwong trinh R

- Ra soat quy trinh, s hoa nhan
su, diém, hoc ba, tai san, thu
vién. 2026-2030 | HT; PHT; | 100% quy trinh sb hoa;

TVP 100% nam cé tu danh

gia; yduy tyi/néng muc

1. Quan tri va
phat trién nha - Xay dung bo KPI; cong khai
bao cdo hang nam.

truong ‘ . chuan quoc gia.
- Tu danh gia, ke hoach cai tién
chat luong theo TT 57/2026.
- Pé xuét dau tu thu vién, stra
chita cong trinh va mua sam
trang thiét bi day hoc.
- Ké hoach bbdi dudng c4 nhan HT; PHT; | Thac si>7%; 100%
2. Phit trién dgi |  theo chuan nghé nghiép. 2026-2030 | TTCM GV hodn thanh boi
~ ’ Tap hudn nine 1 5. Al dudng s6 — Al GV day
ngu - 1dp hudn nang lyc SO, Al gibi cap tinh > 65%.

STEM, kiém tra danh gia.
- Sinh hoat chuyén mén theo
nghién ctru bai hoc; dy gio.
- Quy hoach can bg; khuyén
khich hoc thac si.
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Nhiém vu/

chwong trinh Hoat djng chinh Théi gian | Phu trach | Chi tiéu dén niim 2030
Phén tich dir liéu, cai tién sau
3. Chuong trinh | moi ky kiém tra. Héng ndm | PHT; Tét nghiép 99-100%; >
va hoat dong Day hoc 2 buéi/ngéy; phu dao; TTCM; 15 glat H§G tinh/ndm;
., Ao 1~ Y GVCN hoc tap Tot > 45%.
gido duc boi dudng HSG (tu tuan 7).
On thi t6t nghiép phan hoa; thi
thur.
Trai nghiém — hudng nghiép; k¥
nang song.
4, Bai hoc, du &n STEM lién mon,;
STEM/STEAM, | CLB khoa hoc — cong ngh¢. Hang ndm | PHT; > 05 de tai NCKH/nam;
nang lyc s0, AL, | - Ngay hoi STEM — Al; huéng TTCM Tin, 101 gla}/ﬂgg;/; kho hoc
2o .o R : ’ KHTN iéu s0 100% mon.
d61 moi sang dan NCKH. '
tao Quy dinh str dung Al trong day
hoc, kiém tra.
Xay dung kho hoc liéu sb.
5. D¢ an tiéng Thanh l4p t6 trién khai (03-05 | 2026- HT; PHT; t6 | Pat Mire d6 1; > 20%
Anh thanh ngén | nguoi), phan cong 1anh dao phu }210330; dinh | Anh IP}S 1;}10} 12 dat B1 tf;
ﬁ’ thl:l' h : t 4 h uong €n; huong to1 Mirc (0]
ne A rac 2035 2 (2035).
Keé hoach trién khai; moéi truong
tiéng Anh.
CLB, Ngay hoi tiéng Anh, giao
tiép, trai nghiém.
Boi dudng doi ngii; day hoc tich
hop khi du diéu kién.
6. Quy md hoc Theo ddi sém hoc sinh nguy co | Thuong HT; PTN; | Sisb>99,5%; bo hoc <
sinh; méi bo hoc; duy tri si sb. xuyén GVCN; 1%; hai long cija HS >
: . L : o TTV 90%.
truong an toan, T6 tu van hoc sinh; cham soc ’
hanh phuc, hoa sirc khoe, tam 1y.
nhap Phong chdng bao lic hoc
dudng, an toan so.
Hb tro HS dan toc thiéu s6, kho
khan, khuyét tat.
7. Co sd vat Kiém ké, stra chita, bd sung 2026-2030 | HT; PHT- | 100% phong hoc c6
chét, thiét bj, thiét bi theo uu tién. CS; TVP Eﬁft bi t_rthCThEleMu; 0}?
hoc liéu. h N e A ong gian ; thu
}\QC le_iu, a TEnet b; .t;rmh cl}leu, mang dong vién sb hoa > 50%.
tang sO b0 hai diém trudng.
Khong gian STEM/STEAM,
thu vién so, phong ngoai ngtr.
Pé xuit xay thu vién, stra chita
cac hang muc.
8. Phdi hop gia Hop cha me hoc sinh; kénh lién | 2026-2030 | HT; BTN; | > 05 déi tic; mang ludi
dinh, cong lac sb. GVCN; cuu HS (trudce 2028);
) ) BBD hai long cha me hoc

dong, doi tac

Ky két, phdi hop véi BH,
GDNN, doanh nghiép.
Thanh 1ap mang Iu6i cyu hoc
sinh.

sinh > 90%.
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Nhi¢m vu/ Hoat dong chinh Thoi gian | Phu trach | Chi tiéu dén nim 2030
chwong trinh T
- Huy dong ngudn luc hop phap,
cong khai.
Phan VI

LO TRINH THUC HIEN, NGUON LUC VA PIEU KIEN THUC HIEN

I. LO TRINH THUC HIEN

Giai doan 1 (niim hoc 2026-2027): Ciing c¢6 nén tang — ra sot thuc trang, hoan
thién dit 1iéu nén, ban hanh bo chi s6 theo ddi, chuan hoa diéu kién can thiét, khoi dong
cac chuong trinh trong tam.

Giai doan 2 (nim hoc 2027-2028 dén 2028-2029): Trién khai va ning cao
chat lwgng — thyc hién déng bd cac nhi€ém vu trong tdm, nhan rong md hinh hi€u qua,
ra soat gitra ky vao nam 2028.

Giai doan 3 (nim hoc 2029-2030): Hoan thién, danh gia — hoan thanh muc

tiéu, tong két, diéu chinh va chuan bi ké hoach giai doan 2031-2035.

Gli‘ i doan/ Nhiém vu/chwong trinh trong tim Chi tiéu Phu trach
nam hoc
Ban hanh K¢é hoach chién luoc, thanh 1ap | - Hoan thanh dit liéu nén,
Ban chi dao, bo KPI. KPI.
Ra so4t dit liéu nén; kiém ké co s& vt Chi tiéu theo K& hoach
2026-2027 chat, thiét bi. gido duc 2026-2027. HT; PHT;
Thanh 1ap t6 trién khai Dé an tiéng Anh; 100% t6 CM c6 ké hoach
quy dinh st dung Al STEM, nang lyuc so.
Van hanh T4 tu van hoc sinh; ké hoach
boi dudng doi ngil.
S6 hoa quy trinh quan 1y; xay dung kho Tt nghiép > 99%; si s6 >
hoc liéu so. 99,5%.
Trién khai du an STEM lién mén; CLB > 12 giai HSG tinh; > 04
2027-2028 tiéng Anh, khoa hoc. dé tai NCKH. HT; PHT,;
: A q . p . . PTN
Stra chita, bo sung thiét bi vu tién; dé Mang ludi cyu hoc sinh
xuat khu hiéu bo. hinh thanh.
Ky két ddi tac huéng nghiép; thanh lap
mang ludi cyu hoc sinh.
2028 (ra soat Ra sodt giita ky, diéu chinh myc tiéu, chi | - 100% GV hoan thanh bdi | HT; PHT
gittaky) —2029 | jay. dudng s6 — AL
Mo rong mo hinh hi¢u qua; day hoc tich > 15 giai HSG tinh; > 05
hop khi du diéu kién. dé tai NCKH.
Hoan thién khong gian STEM/STEAM, > 05 d6i tac ky két.
thur vién so.
Danh gia ning lyc s6, Al cua gido vién
va hoc sinh.
2029-2030 Hoan thanh cac chi tiéu; ty danh gia, ra Dat cac chi tiéu dén ndm HT; Ban chi
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Gl? i doan/ Nhiém vu/chwong trinh trong tim Chi tiéu Phu trach
nam hoc : : : :
soat chudn quéc gia. 2030 tai Phin IV. dao
- Tbng két, cong khai két qua; xay dung - Pat Mtc d6 1 Dé an tiéng
chién luge 2031-2035. Anh.
binh hudng - M6 rdng, nang cao: Murc d6 2 Pé 4n - Cac chi tiéu dinh hudng HT
2031-2035 tiéng Anh; hé sinh thai STEM/AL sé héa |  dén nam 2035 (Phan IV,
toan dién. muc 3).
- Hoan thién thu vién dat chudn, co s& vat
chat; cing co thuong hiéu, van héa nha
truong.

II. NGUON LUC THUC HIEN

1. Nhan su: can bd quan 1y, gido vién, nhin vién hién c6; Ban chi dao, t6 trién
khai Pé an tiéng Anh, T tu vin hoc sinh, nhém chuyén d6i sb; tham muu véi S6 GDDT
bd sung gido vién theo co ciu b moén, nhan su hd trg cong nghé thong tin, thiét b, y té.

2. Tai chinh: ngan sach nha nudc theo du toan dugc giao; ngudn thu hop phap
khac; tai trg, xa hoi hoa ty nguyén, cong khai, minh bach theo quy dinh; tiét kiém, chéng
lang phi.

3. Co s6 vt chit, thiét bi, hoc liéu: sira chita, bd sung tir ngan sach; dé xuét dau
tu xay thu vién dat chuin, stra chita céc hang muc da xuéng cép va khong gian
STEM/STEAM; tiép nhéan hd trg hop phap tur td chirc, ca nhan, cuyu hoc sinh; hoc liéu
s0 khai thac tir ngudn ctia nganh, ngudn mé va hoc lidu do gido vién xay dung.

4. Ha tang sb, dir liéu, thiét bi cong nghé, phan mém: hé théng mang, phong
Tin hoc, thiét bj trinh chiéu, phén mém quan ly, hoc ba $6, co s¢ dit liéu nganh; nguén
tir ngan sach, nguon hop phap khac va xa hoi héa theo quy dinh.

5. Pdi tac: cha me hoc sinh, chinh quyén x4 Kién Pirc, Nhan Co va dia phuong,
doanh nghiép, truong dai hoc, co sé gido duc nghé nghiép, cuu hoc sinh va cac td chirc
xa hoi.

6. Cac ngudn lwe khac: su chi dao cuia S6 GDPT Lam Péng; chuwong trinh, dé
an ctia Bo GDDT va cta tinh (Dé an tiéng Anh, chuyén d6i sd, day hoc 2 budi/ngay...);
hoc bong, dy an hd trg.

III. RUI RO CHINH VA BIEN PHAP XU LY

Phu

Riii ro Anh huéng Bi¢n phap xir ly trach

Bién dong quy mo, | Giam si sb, chénh | Theo d&i som bang dit liéu; GVCN phdi hop | HT;
bd hoc & dia ban 1&ch chat luong cha me hoc sinh, chinh quyén; hd tro hoc GVCN;

xa sinh kho khan; tu van hoc tap, huéng nghiép. | TTV
Thiéu gido vién Khé bao dam R4 soat nhu cau timg ndm, tham muu S& HT; PHT
cuc bd hoac mat chuong trinh, 2 GDDT; phan cong linh hoat gitra hai diém

can doi co cau buoi/ngay truong; hgp dong trong chi tiéu; boi dudng
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Phu

Rui ro Anh huéng Bién phap xuwr ly tréc.h

chuyén mon kép.

Thiéu thiét bi, kinh | Cham tién do co s& Xép th{r ty uu tién; lap hd so dé xuét sém; HT; PHT;

phi; cham dau tu vat chat, STEM huy dong nguon lyc hop phép; tan dung, st | TVP

thu vién, stra chita dung chung phong, thiét bi.

cong trinh da

xuong cap

Rui ro an toan hoc | Anh huéng an Quy tic g xr, giam sat, tw van tam 1y; HT;

duong, suc khoe toan, uy tin phdi hop cong an, y té, cha me hoc sinh; dién | PTN;

hoc sinh tap phong chdy chita chay; kiém tra co s¢ vat | TTV; y té
chat dinh ky.

An toan dir liéu, Lo thong tin, gian | Quy ché st dung Al phan quyén dir liéu; sao | PHT;

thong tin; sit dung | lan hoc thuit luu; tép huan gido vién, hoc sinh; ki€m TTCM

cong ngh¢, Al chimg san pham c6 AT hd tro. Tin

chua phu hop

Quan Iy hai diém | Chénh léch chat Chuén hoa quy trinh, ké hoach chung; sinh HT; PHT
truong chua dong | luong, diéu hanh hoat chuyén mén lién diém; phan cong dau

bd cham mdi timg diém; hop giao ban dinh ky.
Thién tai, dich Gién doan day hoc, K& hoach du phong, day hoc truc tuyén/két HT; Ban
bénh, yeu to bat phai diéu chinh ké | hop; cap nhat van ban méi; dieu chinh ké chi dao
thuong; thay doi hoach hoach theo quy dinh.
chinh sach

Phan VII

TO CHUC THUC HIEN, THEO DOI VA PIEU CHINH

1. Phé bién ké hoach

Sau khi dugc thong qua Hoi dong su pham va béo cdo S& GDDT Lam Pong, Ké
hoach duoc phd bién dén 100% can bo, gido vién, nhan vién, Ban dai dién cha me hoc
sinh, hoc sinh, duoc niém yét cong khai tai hai diém truong va dang trén trang thong tin
dién tir cua nha truong.

2. Thanh lap Ban chi dao thuc hién Ké hoach

Ban chi dao do Hi€u trudng lam Trudng ban; cac Pho Hi¢u trudng lam Phé Trudng
ban; thanh vién gdm t6 truéng chuyén mon, to trudng to van phong, dai dién Chi
bo/Pang bg, Poan Thanh nién va Ban dai dién cha me hoc sinh. Ban chi dao xay dung
ké hoach hang nam, theo ddi tién do, tong hop bao cdo, dé xuét diéu chinh.

3. Phan cong nhiém vu

a) Hiéu trwdng: chiu trach nhi¢m chung vé chi dao xay dung, td churc thuc hién,
theo ddi, cong khai va diéu chinh ké hoach; phé duyét ké hoach nam hoc va bd chi sd
theo doi; bao cao S6 GDDT.
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b) Pho Hi€u truwdéng: phu trach cac linh vuc dugc phan cong, theo doi tién do, bao
céo két qua hang hoc ky.

c) T6 chuyén mon: cu thé hoa ké hoach vao ké hoach to, day hoc, kiém tra danh
gia, boi dudng, sinh hoat chuyén mon, hé tro hoc sinh; phan tich dir liu, bdo cao dinh
ky.

d) Giao vién: thuc hién day hoc, gido duc, quan ly va hd tro hoc sinh; xay dung
ké hoach c4 nhan bam Ké hoach chién lugc; phdi hop véi gia dinh.

¢) Nhén vién: thuc hién nhiém vy hanh chinh, tai chinh, thu vién, thiét bi, y té,
cong ngh¢, bao v¢, bdo dam ho so, tai san, dir liéu va an toan truong hoc.

f) Poan Thanh nién, Ban dai dién cha me hoc sinh va cac luc lwong phdi hop:
tuyén truyén, van dong; phdi hop to chirc hoat dong gido duc, hd trg hoc sinh; huy dong
nguén luc hop phap; giam sat viéc thuc hi¢n.

Luwu y: phan cong cu thé theo tng noi dung duoc thé hién tai cot “Phu trach” ciia
cdc bang ¢ Phan IV, V, VI va dwoc cu thé héa trong quyét dinh phdn cong hang nam.

4. Giam sat, so két, tong két

Thoi diém Noi dung Cha tri San phim
Pau nam hoc Cu thé hoa Ké hoach chién lugc thanh | HT; Ban chi dao | K& hoach nim
k& hoach nidm hoc; giao chi ti€u cho hoc; bo KPI
t0, ca nhan; xay dung ké hoach giam
sat nam hoc.
Gitra nam hoc (so | Ra soat tién do, kho khan; diéu chinh | PHT; TTCM Bao cdo so két
két hoc ky I) nhiém vu néu can.
Cudi nam hoc Danh gia két qua; cong khai pht hop; | HT; Ban chi dao | Béo céo tong két;
cap nhat ké hoach nam sau; doi chiéu Phu luc 3

minh chirng tu danh gia.

Gitra ky (ndam Ra soat téng thé, diéu chinh muc tiéu, | HT; Ban chi dao | B4o cdo gitia ky

2028) chi tiéu, nhi€m vu néu can.

Cubi ky (nim Téng két, danh gia két qua; xdy dung | HT; Ban chi dao | Béo c4o tong két

2030) ké hoach giai doan 2031-2035. giai doan; ké
hoach méi

5. Cong khai ké hoach va két qua thuwe hién

K& hoach va két qua thuc hién dugc cong khai trén trang thong tin dién tir cia nha
truong, bang tin tai hai diém truong, cac kénh truyén théng hop 18 va tai cudc hop cha
me hoc sinh; bao dam minh bach, dé tiép can, dung quy dinh vé bao vé thong tin ca
nhan.

6. Piéu chinh ké hoach
K¢é hoach dugc diéu chinh khi cé thay ddi 16n vé chinh sach, quy mé hoc sinh, d6i
ngtl, co sO vat cht, ngu@)n luc, diéu kién dia phuong hodc yéu cau phat trién cta nha
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truong. Viéc diéu chinh do Ban chi dao dé xuét, Hiéu truong quyét dinh, thong bao dén
cac t6, ca nhan lién quan va bao cao S GDDT Lam Dong.

Trén day 1a Ké hoach Chién lugc phét trién Truong THPT Pham Vian Dong giai
doan 2026-2030, tim nhin dén nam 2035. Céc t6 chuyén mén, t6 vin phong, doan thé,
can b, gido vién, nhan vién va hoc sinh nghiém tic trién khai thyc hién; trong qu4 trinh
thuc hién, néu c6 kho khan, vuong méc, kip thoi bao cdo Ban Giam hi¢u xem xét, diéu
chinh./.

Noi nhan:

- S& GDDPT Lam Dong (b/c);

- Bang bg, Chi bg, Ban Giam hiéu;

- Boan Thanh nién;

- Céc t6 chuyén mon, to van phong;

- Can b9, gido vién, nhan vién (thyc hién);
- Website nha truong (cong khai);

- Luu: VT.
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PHU LUC KEM THEO

Phu luc 1. Bang dit liéu nén va phén tich thuc trang

Noi dung

So liéu hién trang

Nhan xét chinh

Van dé can wu tién

Quy md hgc sinh

2.361 HS; 55 16p (30 16p diém
chinh, 25 16p phan hiéu); khbi
10: 884, khéi 11: 694, khdi 12:
783

Binh quéan 43 HS/16p; khdi
10 dong nhat (37,4%)

Duy tri si s6; du bao
tuyén sinh

chit luwgng

99-100%; > 10 giai HSG tinh;

03-05 dé tai NCKH;

chua dong déu; miii nhon
chua hi¢u qua

Doi ngii 135 CB, GV, NV (03 CBQL, 123 | 2,24 GV/16p; én dinh nhung | Nang luc sé, Al, ngoai
GV, 09 NV); 02 GV hop dong; chua dong déu ngit; co cau b mon
100% GV trén chuan; 76 dang
vién; thac si 7

Chuwong trinh, Chi tiéu 2026-2027: tot nghiép Chat luong gitra cac 16p Phén hoa, bdi dudng

HSG, phu dao

Co so vét chit

60 phong hoc; 09 phong b mon
Ly-Hoa-Sinh; 04 phong Tin; 02

ngoai ngit; 01 nha da chirc nang

thu vién; 02 phong y té; 01 phong

1,09 phong/16p; mot s6 thiét
bi hu hong; ghua cO thu
vién dat chuan (01)

Thiét bi, STEM, thu
vién

Chuyén doi so,

100% t6 CM c6 ké hoach STEM;

Moi & giai doan dau, chua

Hoc liéu s6; quy dinh

dung thuong xuyén

STEM, Al mbi mon > 02 bai STEM/nam; ddng bod Al ning luc s6
hoc ba so
Tiéng Anh 01 phong hoc ngoai nglt Chua c6 moi truong st Trién khai Dé an tiéng

Anh

Moi truwdng gido
duc

02 phong y té; HS dan tc thiéu
s6 325

Té tu van hoc sinh m&i thanh lap;

bia ban rong, kho duy tri si
SO

Tu vén, hd tro hoc
sinh khé khan

Phéi hop xi hoi

BDD cha me hoc sinh; phéi hop
dia phuong, doan thé

Chua c6 mang luéi di tac,
cuu hoc sinh 6n dinh

Hudéng nghiép, xa hoi
hoa

Phu luc 2. Bing muc tiéu, chi tiéu va nhiém vu trgng tim

Muc tiéu Chi tiéu (dén nim 2030) Nhi¢m vu chinh Phu trach | Két qua cin dat
Nang cao chat | Tét nghiép 99-100%; HS | Nhiém vu 3, 4 PHT; TTCM | Chét luong 6n
luong giao duc | Tot > 45%; > 15 giai HSG dinh, miii nhon

tinh/nam tdng
Phat trién doi Thac si > 7%; 100% GV | Nhiém vy 2 HT; PHT Doi ngii dong bo,
ngill hoan thanh boi dudng s6 — doi moi

Al
Quan tri, 100% quy trinh s6 hoa; ty | Nhiém vu 1 HT; TVP Quan tri béng dir
chuyén d6i s6 danh gia hang nam liéu, minh bach
STEM/AL, tiéng | > 05 dé tai NCKH/nam; Nhiém vu 4, 5 PHT; t6 Anh, | HS c6 ning luc sd,
Anh Mtic d¢ 1 B¢ an ticng Anh Tin tiéng Anh
Méi truong an | STs6 >99,5%; bo hoc < Nhiém vu 6 HT; DTN; Trudng hoc hanh
toan, hoa nhap 1%; hai long > 90% TTV phic, an toan
Co s6 vat chit | 100% phong hoc c6 thiét bi | Nhiém vu 7 PHT; TVP Diéu kién day hoc

trinh chiéu; 02 khong gian dong bd

STEM
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Muc tiéu Chi tiéu (dén nim 2030) Nhiém vu chinh Phu trach Két qua can dat
Phéi hop cong | > 05 ddi tac; mang ludi Nhiém vu 8 HT; DTN Ngudn luc xa hoi
dong cuu hoc sinh duogc huy dong

Phu luc 3. Bang theo doéi thue hién hang nam
Niim hoc Nhiém vu trong tim Két qua dat dwoc Khé khiin Piéu chinh
2026-2027 Dit liéu nén, KPI, Ban
chi dao; t6 Dé an tiéng
Anh; T6 tu van; STEM
theo ké hoach
2027-2028 S6 hoa quy trinh; hoc
liéu s0; du an STEM,;
sua chira thict bi; mang
Iuéi cuu hoc sinh
2028-2029 Ra soat gitra ky; khong
gian STEM, thu vién s0;
danh gia nang lyc so, Al
2029-2030 Hoan thanh chi tiéu; tu

danh gia; tong két; ké
hoach 2031-2035
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