SO GD&DT DAK NONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT PHAM VAN PONG Doc 1ap - T do - Hanh phic
S6: 182/BC-THPTPVD Kién Pie, ngay 15 thang 10 nam 2024

BAO CAO CONG KHAI
Nam: 2024
I. THONG TIN CHUNG
Tén co sé giao duc: TRUONG THPT PHAM VAN PONG
1. Dia chi:
Pja chi : 66 Chu Vin An, thi tran Kién Puc, huyén Pak R’Lap, tinh Pak Nong

Email: c3phamvandong.daknong@moet.edu.vn

Cong thdng tin dién tir: http://c3phamvandong.daknong.edu.vn

Loai hinh ctia co s¢ giao duc, Loai hinh: Cong lap

Co quan quan ly tryc tiép: S6 GD-DT tinh Pak Nong

Nhiém vu: Gidao duc THPT

2. Str mang, tam nhin, muc tiéu ciia co s6' giao duc.

- Si ménh: Xay dung moi truong hoc tap than thién, co chét luong, dé mdi hoc
sinh déu c6 co hoi phat trién toan dién ban than va tu duy sang tao.

- Tam nhin: Xay dung moi trudng gido duc hién dai, hanh phuc, chat lugng, 1 dia

chi tin cdy cho moi hoc sinh ¢6 khat vong vuon cao.

- Muc tiéu giéo duc:

Tang cuong né nép, ky cuong, ndng cao chat luong, hiéu qua cia cong tac gido

duc. Chi trong gi4o duc dao dirc, 16i séng, k¥ niang sdng, Y thic, trach nhiém cta doi

ngil trong cong tac gido duc.

Ting budc nang cao chat lugng day va hoc, nang cao chét luong gido duc dai
tra, gido duc mii nhon, hoc di d6i vai hanh, quan tam toi trang bi k¥ nang nhat 1a ky
ning mém, k¥ ning séng cho hoc sinh. Quyét tdm x4y dung hinh anh cua nha
truong trude nhan dan, timg budc tao niém tin trong phu huynh hoc sinh va toan xa
hoi. Thuc hién d6i méi CTGD coi trong phat trién phém chit, nang luc ngudi hoc
chu trong gido duc dao dtc, k¥ nang séng cho HS.
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Nang cao nang luc ctia doi ngil can bd quan 1y va gido vién dap ung yéu cau cau
ctia d6i moi gido duc pho thong, dé cao tinh than d6i méi va sang tao trong quan Iy
va cac hoat dong gido duc. Tap trung d6i méi phong cach, nang cao hiéu qua coéng
tac quan 1y ddi voi doi ngii. Tiép tuc thuc hién doi méi toan dién hoat dong quan 1y
nha truong theo hudng chuan hoa, khoa hoc, hiéu qua. Tang cuong chi dao thuc
hién nghiém tac, linh hoat chuong trinh ké hoach giao duc nang cao hi¢u qua hoat

dong gido duc.

D61 méi phuong phap day hoc. Té chirc day hoc khoa hoc, linh dong cha trong
t61 ddi tugng hoc sinh. Khong nging doi méi trong phuwong phap day va trong danh
gia hoc sinh, gido vién thuc hién d6i méi phuong phap day hoc tir tiép can kién thirc
chuyén sang tiép can ning luc hoc sinh. Gido vién chu dong thiét ké bai giang linh
hoat khoa hoc, hop 1y cac hoat dong cua gido vién va hoc sinh. Tang cuong doi méi
cong tac sinh hoat chuyén moén; da dang hoa cac hoat dong day va hoc, cha trong
cac hoat dong trai nghiém va sang tao, nghién ctru khoa hoc cua gido vién va hoc

sinh. T chirc thuong xuyén cong tac hudng nghiép cho hoc sinh.

Xay dung moi trudong hoc tap than thién, lanh manh, tich cuc, an toan véi co s&
vat chat, canh quan xanh sach dep, t6 chirc nhiéu hoat dong giao duc,VH- TT, sinh
hoat tap thé vui tuoi, lanh manh, tao khong khi doan két, than 4i, thi dua hoc tap.
Huy dong thém nhiéu su tham gia, quan tdm hop tac, cong dong trach nhiém cua cac
Poan thé, CMHS va toan xa hoi d6i véi nha trudng.

Panh gia hoc sinh dam bao khach quan, cong bang, danh gia ding ning luc va
su tién b cua hoc sinh. Xay dung ngan hang dé kiém tra ca chuong trinh, hop 1y
gitta hinh thirc tric nghiém va tu luan. Gido vién khi cham kiém tra phai co6 101 nhan
xét dong vién, theo ddi su cd ging tién bo cua hoc sinh. Huéng dan hoc sinh danh

gi4 13n nhau va biét ty danh gia nang lyc ctia minh.
3. Tom tit qua trinh hinh thanh va phat trién ciia co sé gido duc.

Truong Cap 2-3 Pik R’Lap (Nay la Truong THPT Pham Vin Pong) dugc thanh lap
theo Quyét dinh s6 491/QD-UB ngay 24 thang 8 nam 1992 cua UBND tinh Dak Lak. Dia
chi nha truong: tai s6 66 duong Chu Van An, TDP2 thi tran Kién btrc, Dak R’Lap, Dak
Nong.

Tru s& nha trudng c6 dién tich rong 19452 m? dong trén dia ban thi tran Kién
Puc, huyén Dak R’Lap, tinh Dak Nong. Dia ban tuyén sinh cia nha truong gom 03
x4 va 1 thi trin: Thi tran Kién Pirc, x4 Quang Tin, Kién Thanh, Quang Tan. Pay ¢

1 s6 vung la nhitng xa thudc vung sau, vung xa cua tinh. Hau hét nguoi dan déu lam
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nong nghiép, doi song dang con c6 nhiéu kho khan.

Trong nhiing ndm hoc qua, dugc sy lanh dao, chi dao chat ché cia S6 GD&DPT
tinh Dak Nong, nha trudng dd c6 nhitng bude tién viing chic trong hoat dong day -
hoc va xdy dung nha trudng viing manh. Truong dat chuan Qudc gia nim 2013
chuan lai 2019.

Nam hoc 2024-2025 nha truong c6 75 can bo, gido vién, nhan vién. DJi ngii can
bd - gi4o Vién - nhan vién nhiét tinh, c6 tinh than doan két va trach nhiém cao voi
moi cong viéc dugc giao, nang luc chuyén moén virng, tan tuy, hét long vi hoc sinh,
yén tim v6i nghé va thuc su yéu nghé. CB, GV, NV déu dat chuén, day 1a yéu t6
quan trong dé nang cao chat luong gido duc.

Luong hoc sinh dén trudong ting dan hang nim. Tinh dén dau nim hoc 2024-
2025, truong c6 33 16p vaoi 1401hoc sinh.

4. Thong tin ngwoi dai dién phap luat hoac ngwoi phat ngon hoic nguwoi dai
dién dé lién hé, bao g(‘”)m: Ho va tén, chirc vu, dia chi noi 1am viéc; s dién thoai,
dia chi thu dién tu.

Ho va tén: Lé Thé Hién

Chuc vu: Hi¢u truéng. Pia chi 66 Chu Van An, thi tran Kién Drc, huyén Pk

R’Lép, tinh ik Nong
Dién thoai: 0947147678

Thu dién ti: thehiendn@gmail.com

5.T6 chirc bd may:

a) Truong Cap 2-3 Pak R’Lip (Nay 1a Truong THPT Pham Vin Pong) duoc
thanh 1ap theo Quyét dinh s6 491/QD-UB ngay 24 thang 8 nim 1992 ciia UBND tinh
Pik Lik

b) Quyét dinh cong nhan hoi dong truong, chi tich hoi dong truong va
danh sach thanh vién hoi dong truong:

+ Quyét dinh s6 729/QD-SGDDT, ngay 14/5/2021 cua S¢ Gido duc va Pao
tao tinh Pak Néng.

Danh sach thanh vién Hoi dong truong:

TT Ho va tén Chure vu Nhiém vu HPT
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1 | Lé Thé Hién Bi thu chi b, Hiéu truéng CTHDT
Pho Chu tich UBND Huyén PCTH DT
~ bakR’Lap
Do Thanh Cat
(Nay la PBT huy¢n uy)
2 | Nguyén Xuan Minh Bi thu Poan thanh nién Thanh vién
< Thanh vién
3 | Nguyeén DBuc Minh Chu tich Cong doan
. . Thanh vién
4 | Bui Thi Hong Dan T6 trudng chuyén mon
. ) Thanh vién
5 | Nguyén Thi Thuy T6 trudng chuyén mon
; Thanh vién
6 | Tran Diéu Huong Nhan vién Van thu — Thu quy
Thanh vién
7 | Pham Thi Hoa Truong ban dai dién CMHS 16p 10A 1
8 | Pham Thi Hoai Linh Hoc sinh 16p 10A1 Thanh vién

¢) Quyét dinh bd nhiém Hiéu trudng sd: 982/QD-SGDDT ngay 4/9/2024 vé
viéc bo nhiém can bod quan ly gido duc;
- Quyét dinh bd nhiém Pho hiéu truong s6: 1568/QD- SGDPT ngay 09/12/2019

vé viéc bo nhiém can bo quan 1y gido duc dbi voi ba Pham Thi Hong;
- Quyét dinh bo nhiém Phé hiéu truong s6: 1236/QD- SGDDT ngay 19/5/2021 vé
viéc bd nhiém lai can bd quan 1y ddi véi 6ng Nguyén Tin;

d) Quy ché t6 chirc va hoat dong cua co so gido duc; chirc ning, nhiém vu,
quyén han cta co s¢ gido duc va cua cac don vi thudc, truc thude, thanh vién (néu

c0); so do t6 chirc bd may cua co sé gido duc;

+ Quy ché to chirc va hoat dong cua co sé giao duc: Thyc hién giang day,
gido duc theo chuong trinh GDPT 2018;

+ Nhiém vu va quyén han cua nha truong: Theo Diéu 1& Truong THCS,
THPT va trudng pho thong cé nhiéu cap hoc: Cong khai myc tiéu, chuong trinh, ké
hoach gido duc, diéu kién bao dam chat luong gido duc, két qua danh gia va kiém
dinh chat luong gido duc; td chirc giang day, hoc tap va hoat dong gido duc dat chat
luong dap tng muc tiéu, yéu cau can dat theo chuwong trinh gido duc phd thong cip
THPT do B6 Giao duc va Bao tao ban hanh.

Xay dung chién lugc va ké hoach phat trién nha truong theo cac quy dinh cia

Bd Giao duc va Pao tao, gan vdi di€u kién kinh t€ - xa hdi cia dia phuong; xady
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dung ké hoach hoat dong gido duc dap ing muc tiéu, yéu cau can dat theo chuong
trinh gido duc phd thong cap THPT. Trién khai thyc hién chuong trinh gido duc pho
thong cép THPT do B6 Gido duc va Pao tao ban hanh; thuc hién lya chon sach gido
khoa theo quy dinh cua B Gido duc va Pao tao; trién khai thuc hién sach gido khoa
va ndi dung gido duc cua dia phuong theo quyét dinh cia Uy ban nhan dén tinh.
Thuc hi¢n ty cht chuyén mon trong td chirc cac hoat dong gido duc tai truong. Thuc
hién tu kiém dinh chét luong va dam bao chét luong gido duc theo quy dinh. Quan
1y can bg, giao vién, nhan vién va hoc sinh.

Quan 1y va st dung dét, tai chinh va tai san cua nha truong theo quy dinh cia
phap luat. Phéi hop chat ch€ voi cha me hoac ngudi gidm hd hoc sinh, cac td chure
va c4 nhan trong cong ddng thuc hién cac hoat dong gido duc. T6 chiic cho gido
vién, nguoi lao dong va hoc sinh tham gia cac hoat dong xa hoi tai dia phuong. Xay
dung moi truong van hod - gido duc trong nha truong, tham gia xay dung moi
truong van hod - gido duc & dia phuong. Pugc tiép nhan cic khoan tai tro, vién trg
clia cic co quan, tO chirc, ca nhan ddi v6i nha trudng theo quy dinh cta phap luat.

Thue hién cac nhiém vu va quyén han khac theo quy dinh cta phép lut.

+ Co céu to chuc cua truong: Thuc hién theo biéu 18 truong THCS, THPT va
truong phd théng cé nhiéu cip hoc. Co ciu to chic nha truong gom: hoi dong
truong; hiéu trudng va pho hiéu trudng; hoi dong thi dua khen thuong; hoi dong ki
luat; hoi déng tu van; td chuc Dang Cong san Viét Nam; t6 chuc Cong doan; t6 chure
Poan Thanh nién Cong san H6 Chi Minh; cac t6 chuyén mén; to van phong; 16p hoc
sinh.

d) Ho va tén, chuc vu, dién thoai, dia chi thu dién tu, dia chi noi1 lam viéc,
nhiém vy, trdch nhiém cua lanh dao co sé gido duc va lanh dao cac don vi thudc,

tryc thudc, thanh vién cua co s& giao duc.
+ Hiéu truong:

Chirc vu: Hiéu truong. Pia chi 66 Chu Van An, thi tran Kién Pac, huyén Piak
R’Lép, tinh Pak Nong

Dién thoai: 0947147678

Thu dién ti: thehiendn@gmail.com

+ Phé Hi€u trudng:

Ho va tén: Nguyén Tin - Dia chi lam viéc: Pia chi 66 Chu Vin An, thi tran Kién
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Puc, huyén Pik R’Lap, tinh Pak Nong

- Dién thoai: 00986303138

Thu dién tir: nguyentindn@gmail.com

+ Pho Hi¢u trudng: Pham Thi Hé)ng— Dia chi lam viéc: Dia chi 66 Chu Van An,
thi tran Kién Dtrc, huyén Pak R’Lap, tinh Pak Nong

- Ké hoach Chién luoc phét trién ctia co so gido duc.
- Quy ché dan chu & co sd clia co sd gido duc.
- Céc nghi quyét cta hoi dong truong.

- Quy dinh vé quan ly hanh chinh, nhén sy, tai chinh.

- Dién thoai: 0905438777

Thu dién ti: hongpvd@gmail.com

- Céc quy dinh, quy ché ndi bo khac.

6. Cac van ban khac cia co sé gido duc:

11. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

lam va trinh 6 dugc dao tao: 75 nguoi

a) SO luong gido vién, can bo quan ly va nhan vién chia theo nhom vi tri viéc

Trinh | Téng | Dan | Pang vién CBQL | Gidovién Nhan vién
do sO t0C | —n - n . n
Tong sO Tong | Bién HD | Ton | Bién | HD
cM " A, . .
NG | dan toc sO ché gsd | ché
Thac |4 0 3 1 0 3 1 1 0 0 0 0
sy
bH 68 1 38 21| 1 0 65 65 0 3 3 0
cb 1 0 0 0 0 0 0 0 0 1 1 0
Khac 2 0 1 1 0 0 0 0 0 2 2 0
Téng 75 1 42 23| 1 3 66 66 0 6 6 0

b) Sb luong, ty 1& gido vién, can bo quan ly dat chuin nghé nghiép theo quy
dinh 69/69 (100%)
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¢) S6 luong, ty 1& gido vién can bo quan 1y va nhan vién hoan thanh boi

dudng hing nim theo quy dinh: 100% doi ngil.
I11. CO SO VAT CHAT

1. Dién tich khu dat xay dung truong, diém truong, dién tich binh quan t6i
thiéu cho mot hoc sinh; d6i sanh v6i yéu cau tdi thiéu theo quy dinh: Dién tich
truong hién nay 1a 19452 m2 ; Dién tich xay dung, dién tich san choi, bai tap dam

bao yéu cau tdi thiéu theo quy dinh

2.S6 luong, hang muc khéi phong hanh chinh quan tri; khoi phong hoc tap;
khoi phong hd tro hoc tap; khoi phu trg; khu san choi, thé duc thé thao; khdi phuc

vu sinh hoat; ha téng ky thuat; dbi sanh véi yéu cau tdi thiéu theo quy dinh;
Khéi phong hanh chinh quan tri: 08 phong
Khéi phong hoc tap: 33 phong hoc
Khéi phong hd trg hoc tap: 01 phong thu vién, 01 thiét bi
Khéi phy tro: 01 phong y té
Khu san choi, thé duc thé thao: 6.000 m2 - Khéi phuc vu sinh hoat : 02 hoi

truong
Ha tang k¥ thuat: du so voi yéu cau tdi thiéu theo quy dinh

3. S6 thiét bi day hoc hién c6; ddi sanh véi yéu cau tdi thiéu theo quy dinh:
Nha trudng c6 du thiét bj van phong va cac thiét bi khac phuc vu cac hoat dong cua
nha truong. Hién tai, truong c¢6 07 may tinh cho bd phan hanh chinh, 70 may tinh
hoc sinh. TAt ca may tinh dugc két ndi Internet ddm bao nhu cau phuc vu cong tac
quan ly va phuc vu hoat dong giang day, hoc tap. Nha truong chua ddm bao cac loai
thiét bi gido duc theo danh muc t6i thiéu do Bo Gido duc va Pao tao quy dinh. Mdi
gido vién c6 mot bo thiét bi can thiét trong qua trinh giang day, mot bo sach gido
khoa, tai liéu huong dan giang day va cac tai li¢u can thiét khac. Mdi hoc sinh co it

nhat mot bd sach gido khoa, cac dd dung hoc tép.

Danh muc sach giao khoa str dung trong co s¢ gido duc da dugc co quan co
tham quyén phé duyét; danh muyc, s6 luong xuat ban pham tham khao t6i thiéu da
duoc co s¢ gido duc lya chon, st dung theo quy dinh ctia B§ Giao duc va Pao tao.
Danh muc sach gido khoa thuc hién theo danh muc d3 dugc cdp tham quyén phé

duyét dugc cong khai trén trang Website.
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IV. KIEM PINH CHAT LUQNG GIAO DUC
Két qua tu dénh gia chat luong gido duc cta co sd gido duc; ké hoach cai tién

chat luong sau tu danh gia: Két qua danh gia ngoai va cong nhan dat kiém dinh chét
luong gido duc, dat chuan quéc gia Trong 5 ndm gan ddy, nha trudng thyc hién danh
gia ngoai vé kiém dinh chat lugng gido duc Pat mirc 2 kiém dinh chét luong va dat
Chuan Quéc gia mirc d6 1. Truong dd duoc cong nhan Chuan Quéc gia muic do 1
nam 2013 va cong nhan chuén lai 2019.

V. KET QUA HOAT PONG GIAO DUC

1. Thong tin vé két qua gido duc thuc té

a) Két qua tuyén sinh nam hoc 2024-2025

Tén sL SL| Ti | Dan | Ti g;r’] Ti | Ngi | Ti | Ban | Ti

16p Nit | 18(%) | Tde |18(%) | o |18(%) | Tru | 18(%) | Tra | 1§(%)
10A1 43 38 |8837| 3 | 698 | 3 |698| 0 | 000 | 0 | 0.00
10A2 44 25 | 5682 | 11 |2500| 8 |[1818| O | 000 | O | 0.0
10A3 45 24 [ 5333 9 [2000| 6 [1333| 0 | 000 | O | 0.00
10A4 45 23 | 5111 | 11 |2444| 6 [1333| 0 | 000 | 0 | 0.00
10A5 45 21 | 4667 | 8 |1778| 5 |1111| 0 | 000 | O | 0.0
10A6 45 32 [7111| 3 | 667 | 2 | 444 | 0 | 000 | O | 000
10A7 47 27 |5745| 7 |1489| 5 |1064| O | 000 | O | 0.00
10A8 46 21 |4565| 4 | 870 | 2 | 435 | 0 | 000 | 0 | 000
10A9 46 20 [4348| 4 | 870 | 1 | 217 | 0 | o000 | O | 000
10A10 46 18 | 3913 | 5 [1087| 2 | 435 | 0 | 000 | O | 000
10A11 44 32 [7273| 3 |68 | 3 |68 | 0 |[000| 0 | 000
foh‘ﬁ 496 | 281 | 5665 | 68 |1371| 43 | 867 | 0O | 000 | O | 000
11A1 44 30 [68.18| 13 |[2955| 9 [2045] 0 | 000 | 0 | 0.00
11A2 43 27 | 6279 | 14 |3256| 8 |1860| O | 000 | O | 0.0
11A3 42 20 | 4762 | 7 |1667| 2 | 476 | 0 | 000 | O | 000
11A4 41 22 |5366| 8 |1951| 6 |1463| 0 | 000 | O | 0.00
11A5 43 17 | 3953 | 9 |2093| 5 |1163| O | 000 | O | 0.00
11A6 42 24 | 5714 | 6 |1429| 4 | 952 | 0 | 000 | O | 000
11A7 43 28 6512 1 | 233 | 1 | 23| 0 |000/| 0 | 000
11A8 44 25 | 5682 1 | 227 | 1 | 227 | 0 | 000 | O | 000
11A9 42 13 [3095| 2 | 476 | 1 | 238 | 0 | 000| O | 000
11A10 43 15 | 3488 | 2 | 465 | 1 | 233 | 0 | 000| O | 000
11A11 39 20 [5128| 1 |25 | 1 |25 | 0 | 000 /| O | 000
fl"ﬁi 466 | 241 | 5172 | 64 |1373| 39 | 837 | 0 | 000 | O | 000
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12A1 45 17 | 37.78 4 8.89 1 2.22 0 0.00 0 0.00
12A2 41 30 | 73.17 2 4.88 1 2.44 0 0.00 0 0.00
12A3 47 27 | 57.45 3 6.38 2 4.26 0 0.00 0 0.00
12A4 48 24 | 50.00 7 14.58 3 6.25 0 0.00 0 0.00
12A5 44 30 | 68.18 9 20.45 7 15.91 0 0.00 0 0.00
12A6 44 14 | 31.82 3 6.82 1 2.27 0 0.00 0 0.00
12A7 43 33 | 76.74 14 32.56 11 | 25.58 0 0.00 0 0.00
12A8 44 20 | 45.45 8 18.18 4 9.09 0 0.00 0 0.00
12A9 45 21 | 46.67 11.11 4 8.89 0 0.00 0 0.00
12A10 46 24 | 52.17 16 34.78 10 | 21.74 0 0.00 0 0.00
12A11 45 28 | 62.22 11 24.44 9 20.00 0 0.00 0 0.00
fzhﬁi 492 268 | 54.47 82 16.67 53 10.77 0 0.00 0 0.00
Toan
Trwong 1454 790 | 5433 | 214 | 1472 | 135 9.28 0 0.00 0 0.00

b.Thong ké két qua danh gia hoc sinh theo quy dinh cua Bo gido duc va Pao

tao
Két qua Xép loai hoc luc nam hoc 2023 — 2024
Két qua hoc tap nam hoc 2023-2024
Gioi (Tét Yéu
STT | Lép | Sisé Kha TB (Pat 10,11) | (Chua Dat Kém
10.11) 10,11)
] SL TL% SL TL% SL TL% SL| TL% |SL| TL%
TQNG
CONG 1413 | 343 24.27 | 562 39.77 | 413 29.23 | 95 6.72| 0 0
Khéi 10 492 | 98 19.92 | 152 30.89 | 174 3537 | 68| 1382 | 0 0
Khéi 11 524 | 104 19.85 | 200 38.17 | 193 36.83 | 27 515 0 0
Khéi 12 397 | 141 35.52 | 210 52.90 | 46 1159 0 0] O 0
Két qua xép loai Hanh kiém/rén luyén ndm hoc 2023 — 2024
Hanh kiém nam hoc 2023-2024
. : Trung binh Yeu
STT | Lép | Siso Tot Kha (Pat 10,11) (Cll(lju:zllgat
SL TL% SL TL% SL TL% SL TL%
TONG 1413 1213 85.85 | 174 12.31 | 23 1.63 3 0.21
CONG
Khéi 10 492 383 77.85 98 1992 | 10 2.03 1 0.20
Khéi 11 524 440 83.97 73 13.93 9 1.72 | 2 0.38
Khaéi 12 397 390 98.24 3 0.76 4 1.01| O 0

¢) S6 luong hoc sinh tét nghiép THPT: 395/397, ty 1¢ 99.5%.

2. Co s¢ gido duc thyc hién chuong trinh gido duc ctia nudc ngoai hoac
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chuong trinh gido duc tich hop thuc hién cong khai thém noi dung: sé lugng hoc
sinh dang hoc (chia theo s6 luong hoc sinh 14 nguoi Viét Nam, sb luong hoc sinh 13
nguoi nudc ngoai): Khong co

VI. KET QUA TAI CHINH

Tinh hinh tai chinh ciia co s¢ gido duc trong nam tai chinh trudc lién ké thoi
diém bao cdo theo quy dinh phap luat, trong d6 c6 co cau cac khoan thu, chi hoat
dong nhu sau:

Cac khoan thu phan theo: Ngudn kinh phi (ngin sach nha nudc, hd tro cia
nha dau tu; hoc phi, 1€ phi va cac khoan thu khac tir nguo1 hoc; kinh phi tai trg va
hop déng voi bén ngoai; nguén thu khac) va loai hoat dong (gido duc va dao tao;
khoa hoc va cong ngh¢; hoat dong khac)

-Thong tin lién lac:  65.950.000 dong

-Thué don vé sinh:  56.835.000 dong

- Tai tro: 0 dong

- Khuyén hoc: 249.800.000 dong

Cac khoan chi phan theo: Chi tién lwong va thu nhap (lwong, phu cip, luong
tang thém va cac khoan chi khac c6 tinh chat nhu luong cho gido vién, giang vién,
can bo quan 1y, nhan vién,...); chi co sé vat chat va dich vu (chi mua sim, duy tu sta
chita, bao dudng va van hanh co sé vat chat, trang thiét bi, thué mudn cac dich vu
phuc vu truc tiép cho hoat dong gido duc, dao tao, nghién cuu, phat trién doi
ngi,...); chi hd tro nguoi hoc (hoc béng, tro cép, hd tro sinh hoat, hoat dong phong
trao, thi dua, khen thuong,...); chi khac.

+ Ngan sach nha nudc ndm 2024:  13.949.000.000 dong
+ Chi luong, phu cp va thu nhap:  9.965.280.000 dong ( t6i thang 9)
+ Chi co so vat chat: 38.336.000 dong ( t6i thang 9)
+ Chi khac: 541.794.000 dong ( toi thang 9)
+ Chi chuy&n mén: 329.967.000 dong ( téi thang 9)
VIL. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

1. Cong tac chi dao, huéng dan t6 chirc thuc hién chuong trinh gido duc trung

hoc Nam hoc 2024-2025, Truong THPT Pham Vin Pong di trién khai Cong vin
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3935/BGDPT-GDTrH, ngay 30/7/2024 cia BGD&PT vé HD thyc hién gido duc
trung hoc nim hoc 2024-2025; Quyét dinh sé 944/QD-UBND ngay 8/8/2024 cua
UBND tinh Pak Néng vé Quyét dinh ban hanh ké hoach thodi gian nam hoc 2024-
2025 d6i voi gido duc Mam non, GDPT va GDTX; Coéng vin s6 1555/SGDDT-
GDTrH-QLCL ngay 15/8/2024 ctua S6 GD&DPT Pak Nong v/v Hudng dan thuc
hién nhi¢m vu GDTrH nam hoc 2024-2025. Pa xay dung Ké hoach nam hoc 2024-
2025 Sb:146/KH-THPTPVD, ngay 16/9/2024; Xay dung Ké hoach Gi4o duc cua
nha truong nam hoc 2024-2025 s6 147 /KH-THPTPVD, ngay 16/9/2024; Ké hoach
S6:140 /KH-THPTPVD vé quan ly, st dung co sd vét chat nim hoc 2024-2025;
Xay dung ké hoach S6:142 /KH -THPTPVD, ngay 9/9/2024 vé Ké hoach quén 1y,
st dung thiét bi nam hoc 2024-2025;
Trién khai Ké hoach sé: 1669/ SGDDT-GDTrH-QLCL ngay 30 thang 8 nim

2024cia S6 GD&DT Pik Nong vé viec Huéng dan thuc hién nhiém vu Gido duc thé ,
chat, hoat dong thé thao truong hoc nam hoc 2023-2024 nha truong da xay dung ke

hoach s6 151/KH-THPT PVD, ngay 19/9/2024 vé Ké hoach hoat dong giéo duc thé
chat, hoat dong thé thao trudng hoc nam hoc 2024-2025;

Thuyc hién Quyét dinh s6 989/QD-SGDDT ngay 09/09/2024 ctia S& Gido duc va Pao
tao tinh Pak Nong vé Ban hanh Ké hoach cong tac phap ché nim hoc 2024-2025 ctia S¢
Gio duc va Pao tao tinh Pik Nong, nha truong da xay dung ké hoach sé 144/KH-
THPT PVD, ngay 13/9/2024 vé Ké hoach cong tac phap ché nim hoc 2024-2025
cta truong THPT Pham Vin Pong;

Thuc hién Cong van s6: 1703 /SGDDT-GDTXCTTT ngay 09 thang 09 nim

2024 vé viéc huéng dan thuc hién nhiém vu Gido duc chinh tri, dao dac, 16i sdng

cho hoc sinh nam hoc 2024-2025, nha truong di xay dung ké hoach s6 143/KH-

THPT PVD, ngay 10/9/2024 vé Ké hoach gido duc dao duc, 16i séng cho hoc sinh
nam hoc 2024-2025;

Trién khai Cong van s6 1754/SGDDT-GDTrH-QLCL ngay 13 thang 9 nam 2024

cia S¢ Gi4o duc va Pao tao Dik Nong vé Hudng dan thuc hién nhiém vu quan ly chat
lwong nam hoc 2024-2025 trén dia ban tinh ak Nong, nha truong da xay dung ké hoach
s6 152/KH-THPT PVD, ngay 23/9/2024 vé T chic thuc hién nhiém vu quan Iy chat
lugng ndm hoc 2024-2025;

2. Viéc thyc hién chuong trinh, ké hoach giao duc
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Pam bao viéc trién khai thyc hién chwong trinh, ké hoach gido duc dén toan
thé GV nha truong; chi dao td chuyén mon xay dung K& hoach day hoc cdc mén hoc
va hoat dong gido duc. 100% t6 chuyén mon xay dyng, trién khai KHGD. 100%
gi4o vién xay dung ké hoach day hoc theo dinh huéng phat trién pham chét, ning luc

hoc sinh.

Thuc hién theo tinh than Thong tu s6 32/2018/TT-BGDPT ngay 26 thang 12
nam 2018 ctia Bo GD & DT vé viéc ban hanh CTGDPT 2018;

- T6 chirc trién khai Thong tu s6 22/2021/TT-BGDPT ngay 20 thang 7 nim
2021 ciia BO GD & PT vé viéc quy dinh danh gia, xép loai hoc sinh THCS, THPT.

+ Thong tu s6 25/2020/TT-BGDPT ngay 26 thang 8 ndm 2020 ctia B6 GD &
DT vé viéc quy dinh viéc lya chon SGK trong co s¢ GDPT;

+ 100% GV dugc tham gia tap huin chuyén mon, tap huan lya chon SGK.

3. To chire day hoc mon Tiéng Anh, Tin hoc theo Chuong trinh GDPT

a) D6i voi mon Tiéng Anh Truong c6 08 gido vién day mon Tiéng Anh, day
Tiéng Anh cho tit ca cac 16p hoc theo quy dinh.

b) Pdi véi mon Tin hoc va viée to chire hoat dong gido duc tin hoc

Truong cé 04 gido vién day mon Tin hoc, c6 02 phong may vdi 70 may vi
tinh.

Cong tac trién khai chuyén ddi so, thuc hién trién khai Hoc ba sb: Déi véi
viéc trién khai chuyén ddi s, gido duc k¥ ning cong dan sé Thuc hién tng dung
cong nghé thong tin trong giai quyét, diéu hanh cong viéc. Ung dung cac thanh tuu
ctia cong nghé thong tin trong hoat dong quan 1y, chi dao. Pay manh hoat dong, cép
nhat thong tin kip thoi, da dang, phong pht vé ndi dung va hinh thirc cac trang
thong tin phu hop.

Pay manh tuyén truyén, phd bién, nang cao nhan thtic cua vién chuc, nguoi
lao dong vé chuyén dbi sé.

Phat huy vai tro cua lanh dao nha truong, cong doan, doan thanh nién trong
viéc hd tro vién chirc, ngudi lao dong thuc hién nhiém vu chuyén ddi sd.

Thuc day phét trién chuyén doi sd trong co so gido duc; Pay manh cong tac
st dung dich vu cong truc tuyén; Tang cuong tmg dung chir ky sd.

Khai thac hiéu qua cac hé thong thong tin quan 1y, cac co s& dit liéu chuyén
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nganh phuc vu t6t cong tac quan 1y cta don vi. GV thuc hién cac ndi dung quan 1y,
danh gia hoc sinh trén CSDL; bao céo két qua hoat dong giang day, gido duc trén hé
théng co s& dir li¢u; tham gia sinh hoat, ho1 hop qua Google Meet... khi can thiét.

Thuc hién céac dich vu cong phuc vu hoc sinh, phu huynh hoc sinh nhu khoan

thu khong str dung tién mat, st dung hoa don dién tir.

DPéi voi viée trién khai Hoc ba sb: nam hoc 2024-2025 trién khai thuc hién
hoc ba s ddi voi khéi 16p 10,11. Phéi hop vé6i don vi cung cip t6 chirc tap huin dé

100% can bo quan 1y va gido vién thyc hi¢n thuan thuc, c6 hiéu qua.

T6 chirc day hoc nodi dung gido duc dja phuong theo Chuong trinh GDPT
2018 Nha trudng da to chirc trién khai thuc hién ndi dung gido duc dia phuong, gom
nhirng van dé co ban, mang tinh thoi su vé van hoa, lich str, dia li, kinh té, xa hoi,
moi truong, hudng nghiép cua dia phuwong nham trang bi cho hoc sinh nhitng hiéu
biét vé noi sinh sdng, bdi dudng cho hoc sinh tinh yéu qué huong, c6 trach nhiém
v6i cong dong, biét tran quy va phat huy van hoa truyén théng qué huong, phat trién
nang luc va pham chat, ¥ thirc tim hiéu va van dung nhiing kién thirc di hoc dé giai
quyét nhitng van dé thuc tién cta dia phuwong. Cac ndi dung gido duc dia phuong
thuc hién theo tai liéu hudng dan

Nang cao hiéu qua viéc d6i méi phuong phap, hinh thirc to chirc day hoc va
phuong phap, hinh thirc danh gia

4. Thuc hién linh hoat cac phuong phap va hinh thirc to chtrc day hoc - Gido
vién tich cuc thyc hién d6i moi phuong phap day hoc, tich cuc ing dung cong nghé
thong tin, quan tAm phat hién va biét boi dudng nhitng hoc sinh ¢ ning khiéu, dong

thoi c6 ké hoach va bién phap phu dao cac hoc sinh con han ché vé hoc tap.

100% gi4o vién thuc hién d6i méi phuwong phap day hoc, ung dung cong nghé
thong tin trong day hoc.

Nha truong ddy manh viéc thuc hién quyén ty chii cho t6 chuyén mén trong
lwa chon cac chil dé, ra soat noi dung cac bai hoc trong sach gido khoa hién hanh
tuong (mg dé sap xép lai thanh mot sd bai hoc tich hop cua tirmg mon hoc hoic lién
mon; xay dung ké hoach gido duc cho timg mén hoc, hoat dong gido duc theo dinh
hudng phét trién nang lyc, pham chat hoc sinh phu hop véi diéu kién thuc té cua

nha truong.

T6 chirc sinh hoat chuyén mén dinh ky, két hop sinh hoat chuyén mén theo



14

chu dé va sinh hoat chuyén mon theo hudng nghién ciru bai hoc. Noi dung sinh hoat
t6 chuyén mén tip trung giai quyét cac van dé: Day hoc phét trién ning luc; nghién
ctru bai hoc; du gi0, tham 16p, rat kinh nghiém trong td; trién khai cac noi dung
chuyén moén moi; theo doi ghi nhan su tién bod cua hoc sinh, dua ra cac bién phap
giap do hoc sinh con han ché vé hoc tap; dé xuét cac bién phap rén phém chét, nang
luc hoc sinh; to chirc cac chuyén dé di sau doi méi phuong phép day hoc, cac ky
thuat day hoc.

Phéi hop nhiéu phuong phap day hoc nham phat huy ning luc hoc tip cia

hoc sinh.

5. Tuyén truyén cac van ban hudng dan viéc danh gia hoc sinh cho gido vién

va cha me hoc sinh.

Thuc hién danh gia theo huong dong vién, khuyén khich, ghi nhan su tién bd
hang ngay ciia timg hoc sinh, gitp hoc sinh cam thay tu tin va vui thich véi cac hoat
dong hoc tap, chi dao giao vién linh hoat cac hinh thirc danh gia thuong xuyén.
Thuc hién danh gia hoc sinh trén phan mém nham ting cudng tinh minh bach, giam

ho so s0 sach cho giao vién.

T6 chuc x4y dung dé kiém tra dinh ki phu hop véi yéu cau ndi dung day hoc
O tirng giai doan hoc tap ctua hoc sinh. Bai kiém tra két hop gitra trac nghiém va tu
luan, ndi dung bai kiém tra két hop giita kién thirc da hoc trong nha truong va nhiing
ndi dung van dung kién thirc d3 hoc dé gidi quyét cic van dé thyc tién cudc séng;
theo cac mirc do yéu cau: nhan biét, thong hiéu, van dung, van dung cao. BPam bao

trong cac hoat dong day mon hoc va hoat dong gido duc déu duoc danh gia.

Noi nhdn:
- Trang Website;
- Bang tin;
- Luu: VT.
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